TeNNessee TrRAILs AsSOCIATION

INC.

P.O. Box 41446
Nashville, Tennessee 37204

MINUTES
ANNUAL MEETING
NOVEMBER 1, 1997

The meeting was held at the Tea Room at Norris Dam State Park.
Two changes to the bylaws were passed:
New Bylaw 10 creates associate organizations. This bylaw is needed

to formally recognize the Cumberland Trail Conference, in order to
support the CTC's grant writing efforts for the CT.

Bylaw 9 was amended to add the following: "Svending of local chapter
funds will be controlled by the local chapter officers. However, each
chapter will provide to the state treasurer such financiazl information
ag is neeeded for the filing of state and federal tax returns,"

Officers for 1998 were elected as follows: president, Jim Poteet;
vice president, Arleen Barnett; treasurer, Judy Cleary; recording

/) secretary, Evelyn Tretter; membership director, Ninez Giles; director-
a%-large, Ray Burkett; director-at-large, Don Coffman, who replacss
iric Wilson, who resigned.

Awards: The TTA Award went to the Beaman family of Nashville for

their donation of funds to buy 1500 acres in #orth Davidson County for

a Metro-Nashville park. The Bill Stutz Award was given to Kevin

Kimbro for his long stint of undaunted computer work in printing newsletter
labels and keeping numerous records. A new award, the Bob. Brown Award,

to recognize volunteers, went to two supervisors from the Morgan County N

Regional Correction Facility, who brought inmates from the facility to
work on the Cumberland Trail.

Rob Weber summarized the year's work of the Cumberland Trail Conference.
Short reports were given by representatives of each of the nine chapters.

Bob Rarnett reported on a recent state parks forum which he attended.
Barnett said the consensus was that the focus should be on maintenance.

Evelyn Tretter, recording secretary

Other activities of the weekend included Friday night's covered dish
dinner, delicious catered meals, auction, bonfire, hikes and bluegrass
band.
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Objective: To promote, construct, and maintain a state-wide system of hiking trails, and to work for
the conservation of natural resources inherent to this objective.

Sponsor for the Cumberiand Trail
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BYLAWS OF
TENNESSEE TRAILS ASSOCIATION

Name
The name of this organization shall be "Tennessee Trails

Association, Inc.”

Purpose
The purpose of this Association shall be to promote and help

maintain the trails in the State of Tennessee, to provide
opportunities for the enjoyment of these trails, and to educate the
membership and the general public as to wise stewardship of trails
and the outdoor areas through which they pass. The Association
will work with federal, state, and local agencies and other
organizations and landowners for such promotion and will work for
conservation of natural resources. The Association will sponsor the

Cumberland Trail.

Mailing Address
The mailing address of the Association shall be determined by the

Board of Directors.

Membership - Classification, Application & Dues

Any individual or organization interested in advancing the purpose
of this Association may become a member. There shall be several
classes of membership: individual/family, student, supporting, and
life. Membership shall be granted upon written application,
accompanied by dues which have been set for the class of
membership for which application is made. Life membership dues
shall be invested in a federally insured interest bearing account or a
federally insured certificate of deposit, the principal of which shall
not be used for operating expenses.

The annual dues for each class of membership shall be set by the
Board of Directors.

The Board may exempt any member from dues.
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Meetings and Voting

There shall be an Annual Meeting of the general membership at a
time and place to be approved by the Board of Directors. The
Annual meeting will be hosted by the individual local chapters in
turn, in an order set by the Board of Directors. There shall be a
meeting of the Board of Directors quarterly in each calendar year,
to be set by the President of this Association. Such meetings will
require written announcements to all Board members at least 30
days in advance. The members of the Board of Directors present at
any regular or special meeting shall constitute a quorum. Special
meetings may be called by the Board of Directors at its discretion or
upon request of at least five members. Each membership held shall
have one vote. The members present at any regular or special
meeting shall constitute a quorum. Any vote may be passed by a
simple majority.

Officers-Duties

The officers of this Association shall be the president, vice-
president, recording secretary, corresponding secretary-treasurer,
and membership director. Said officers shall be elected at the
annual meeting for a term of one year. A vacancy shall be filled by
the Board of Directors.

Duties

The president shall serve as chairman of the Board of Directors.
The president shall preside at all meetings of the Board of Directors
and of the membership, appoint special committees as deemed
necessary and serve as ex-officio member of all committees. The
vice-president shall serve in the absence of the president, and
serve as annual hike program chairman. The membership director
will be responsible for promoting and maintaining the membership,
collecting dues and membership applications, and forwarding all
dues to the treasurer. The recording secretary shall keep minutes
of all meetings of the Board of Directors, distributing copies of the
minutes to the members of the Board of Directors within two weeks
following any meeting. The corresponding secretary-treasurer shall
handle the funds of the Association, depositing said funds in a bank
approved by the Board of Directors, provide a quarterly financial
report, and write checks in payment of all bills.
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Board of Directors

The business of the Association shall be conducted by a Board of
Directors, consisting of the elected officers, the chairman of each
local chapter or his representative, a representative from each
associate organization, three directors-at-large, and each
immediate past president for two years. Directors-at-large shall be
elected for three year terms, with one at-large director elected each
year, and with one at-large director representing each of the three
geographic divisions of the State. The Board shall determine the
representation of each chapter for the purposes of this bylaw.

The elected officers will be responsible for setting a limit on
spending of Association funds by any individual member of the
Board of Directors, and be responsible for approving all moneys
spent over that set amount.

Awards

The Board of Directors of the Association may designate one
person or organization per year to receive an official award. Any
voting member can make a nomination to the Board for the
recipient of this award. The award is to be presented for
outstanding contributions to the Association or for the furtherance
of trails and natural resource programs and opportunities within
Tennessee. The award shall be titled the "Tennessee Trails

Award".

The Board of Directors of the Association may designate one
person each year, who is an Association member, to receive an
official award to be titled the "Bill Stutz Award," in honor of the late
Bill Stutz, past TTA member and beloved hiker. Any chapter (or
voting member) can make a nomination to the Board for the
recipient of this award. The award is to be presented to an active
hiker for his or her individual contribution to the Association or one

its chapters.
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Bylaw 9 Local Chapters
Five or more voting members in any local area may form a local
chapter of the Tennessee Trails Association upon approval of the
Board of Directors. Dues, fees, or levies will not be owed to local
chapters, but rather the chapters will receive operating expenses
from the parent organization based upon the number of members in

each local chapter.

Chapters may elect a chairman and other officers as deemed
suitable and necessary and may schedule meetings and outings in
accordance with the wishes of the majority of members of each
local chapter.

Spending of local chapter funds will be controlled by the local
chapter officers. However, each chapter will provide to the state
treasurer such financial information as is needed for the filing of all

state and federal tax returns.

Bylaw 10 Associate Organizations

In order to benefit trails in Tennessee, TTA recognizes the need of
its members to form organizations within and under the parent
umbrella of TTA, with such organizations having all the rights
thereby guaranteed to all TTA members and their affiliated
chapters. These associate organizations, formed by five or more
voting members of TTA and upon approval of the TTA Board of
Directors, will exist to pursue a focused trail issue, for the benefit of
said issue, and will report on such activities to the TTA Board of
Directors on a semi-annual basis. The associate organization is
responsible for choosing its own leadership, rules, and means to
accomplish said issue. The associate organization shall designate
a representative on the TTA board of directors. The associate
organization is free to seek its own financial support, is responsible
for the management of said funds, and is to submit an annual
financial report to the TTA Board of Directors. On dissolution of an
associate organization, all leadership issues and responsibilities of
said issues, and all funds of the assaciate organization, return to

TTA for resolution.

Bylaw 11 Amendments
These Bylaws may be amended by a simple majority of the
members present at any Annual Meeting or at any special meeting
called for the purpose of considering amendments. Any proposed
amendment shall be distributed to the membership at least 30 days
in advance of the meeting at which said amendment is to be

considered.
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Objective: To promote, construct, and maintain a state-wide system of hiking trails, and to work for
the conservation of natural resources inherent to this objective.

Sponsor for the Cumberiand Trail






