APPROVED Aug 2, 2014

Summary of the May 10, 2014 Special Called TTA Board Meeting = DRAFT ONLY
Has not been submitted to the TTA board for approval.
The list of attendees is based on the sign in sheet.
TTA Board members: Carolyn Miller, Levonn Hubbard, Ed Pyers, Donna Pyers
Bruce Whitehead {proxy for Cheryl Heckler), Nora Beck, Linda Hudson, Millette Jones, Rosemary
Marshall.
Other Attendees: Gary Ruetenik, Margaret Haun, Larry T, Hill, Jim Hardy, Bob Richards, Don Taylor, Del
Truitt, Unda Hixon, Mark Ritchie, Neal Richardson, Marcy Tucker.
The purpose of the meeting was to discuss the recent action by the TTA board ta dissclve the CTC board
and to discuss the mission of both parties which is to complete the Cumberiand Trail.
The first topic of discussion: What transpired to bring about the action?
The following fist reflects the comments of those present:
Poor communication
Lack of trust
Lack of respect
Lack of transparency
Personality conflicts
Lack of understanding of roles
Poor judgement regarding the dissolution process.
Lack of public input on policy regarding trails and trall bullding.

Also mentioned was the implication by same of the state workers that they cold no longer
work with the CTC board and although changes had been made on the part of the CTC it did not
seam the state was willing to change its position,

The next topic of discussion: How to move forward
Agaln the following list reflects ideas and suggestions:

Establish lines of communications between the triad of State, TTA, and CTC
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Has not been submitted to the TTA board for approval.

Each group take responsibility for its actions
No personal attacks, We are all working toward a commen goal,
To move forward, we must unify on the mission of completing the trail.
Establish organizational structure

1. Establish CT committes to work with the State

2, Define roles In the organization and hew they relate to the State
Form beneficial alliances with other organizations
Build trail communities

Consider having 2 "managers”, One to continue to work in an office for writing of grants,
coordination of volunteers, The other to be 2 trall manager to coordinate trall building activities

Resolve issues with CTC and assess volunteer base
Review current cbligations snd contracts
MNext Steps
Meeting with the State May 1Bth to get clarification regarding roles and expectations of the State in
regards to what the State wants TTA to do.
What are the legal and policy requirements of volunteers working on State property

Form Core committes. Lirmit size to 4 or 5 members

Communications with CTC members explaining what happened and why. Dissolution of the board was
for the improvement effectiveness and accountability,

Take control of fimancial matters including bank accounts

Post proceedings on line
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Has not been submitted to the TTA board for approval.

The list of attendees is basad on the sign in shest.

TTA Board members: Carolyn Miller, Levonn Hubbard, Ed Pyers, Donna Pyers

Bruce Whitehead (proxy for Cheryl Heckler), Nora Beck, Linda Hudson, Millette Jones, Rosemary
Marshall,

Other Attendees: Gary Ruetenik, Margaret Haun, Larry T, Hill, Jim Hardy, Beb Richards, Don Taylor, Del
Truitt, Linda Hion, Mark Ritchie, Neal Richardson, Marcy Tucker.

The purpose of the mesting was to discuss the recent action by the TTA board to dissolve the CTC board
and to discuss the mission of both parties which Is to complete the Cumberland Trail.

The first topic of discussion: What transpirad to bring about the action?
The following list reflects the comments of those present:

Pacr communication

Lack of trust

Lack of respect

Lack of transparency

Personality conflicts

Lack of understanding of roles

Poor judgement regarding the dissolution process.

Lack of public input on policy regarding tralls and trail bullding.

Also mentioned was the implication by some of the state workers that they cold no longer
work with the CTC board and atthough changes had been made on the part of the CTC it did not
seem the state was willing to change its pasition.

The next tople of discussion: How to move forward
Agaln the following list reflects ideas and suggestions:

Establish lines of communications between the triad of State, TTA, and CTC

Summary of the May 10, 2014 Special Called TTA Board Meeting — DRAFT ONLY

Has not been submitted to the TTA board for approval.

Each group take responsibility for its actions
Mo personal attacks. We are all working toward a commen goal.
To move forward, we must unify on the mission of completing the trail.
Establish organizational structure

1. Establish CT committee to work with the State

2. Define roles in the organkzation and how they relate to the State
Form beneficial alliances with other organizations
Build trail communities

Consider having 2 "managers", One to continue to work in an office for writing of grants,
coordination of volunteers. The other to be a trail manager to coordinate trail building activities

Resclve issues with CTC and assess volunteer base
Review current obligations and contracts
Mext Steps
Meeting with the State May 18th to get clarification regarding roles and expectations of the State in
ragards to what the State wants TTA to do.
What are the legal and policy requirements of volunteers working on State property

Form Core committee, Limit size to 4 or 5 members

Communications with CTC members explaining what happened and why. Dissolution of the board was
for the improvement effectiveness and accountability. -

Take control of financial matters including bank accounts

Post proceedings on line



Carolyn Miller <cardan@frontiernet.net> \ \
Monday, May 19, 2014 6:12 AM '
Donna and Ed Pyers; Graydon Swisher; Carolyn Miller; Diane Manas; Don Dresser;

LouAnn Partington; Levonn Hubbard; Kathy Woods; Nora Beck; Rosemary Marshall; Tim
Townley; CTC rep TTA Board; TRAC rep TTA Board; Highland Rim Chapter;
Columbia/Franklin Chapter; Murfreeshoro Chapter; Dyer County Chapter; Clarksville
Chapter; Jackson Chapter; Memphis Chapter; Cove Lake Chapter; East Tennessee

Chapter; Upper Cumberland Chapter; Plateau Chapter; Sumner Chapter; Soddy Daisy
Chapter; Northwest Chapter; Nashville Chapter; Big South Fork Chapter; Naullain

Kendrick
Cc: Bruce and Gena Whitehead; Neal Richardson; Gary Ruetenik; Lionel Senseney
Subject: Summary of May 10 Board meeting and Update from May 18 meeting with Cumberland
Trail State Park Manager
Attachments: Summary of the May 10 Special Called Board Meeting.pdf

Dear Board members,
| appreciate your willingness to serve TTA as a chapter chair or officer.
You may have received the some of the same angry e-mails that | received.

These e-mails have caused me great stress and | have had moments of weakness and had doubts as to
whether we should pursue the completion of the Cumberland Trail through a committee of TTA.

However, we are making progress and we need to focus on the goal of completing the Cumberland Trail.
glt_gc,hngs—a-smﬁmanouh&MasLlOin_a_Pm{fgrmat, as the minutes will not be approved until the next TTA

rd meeting. We had some good discussion and decided whatieeded to be done to move forward and
also some next steps.

Sincerely,

Carolyn Miller

TTA President

home: 931-839-3213
mobile: 931-260-6674



-s—"";’-
We discussed how we got here, working relationship and upcoming trails projects. A written document of the
discussions will be prepared and distributed.

The committee understands that the next challenge is to communicate with TTA members and CTC \‘ \
members. We will compose a letter to share with the joint membership. ,‘i-f‘.\l. ™M b g ’ l“\ '

Those who attended the meeting are founding members. We will need assistance from others as we work
through this process.

We will be asking for all members interested in the Cumberland Trail to continue with their support in
whatever manner they chose.

The May 10 meeting also gave us the task of handling the financial accounts. 1 have received a couple of e-
mails asking about the status of the CTC money.

Here is my understanding of TTA's financial responsibility:

For background, TTA formed the the associate organization, CTC in 1998. CTC has been operating as
Tennessee Trails Association, dba Cumberland Trail Conference since that time.

It is TTA’s 501C3 account under which CTC operated.

TTA has always had financial responsibility for the monies donated to CTC. We intend to manage those
monies in a fiscally responsible manner. Monies donated for a particular project or objective cannot be
repurposed unless granted permission from the person or organization that donated the money.

We have a very efficient Treasurer, Kathy Woods, and she is working with Marleya Pendleton in the
management of the CTC accounts. TTA will also need to review any contracts and grants to assure that we
have fulfilled our contractual obligations.

Again, | thank the TTA board members for their service.

If you are starting to feel overwhelmed as | have, please ask for assistance from your chapter members. Most
of my chapter members have been supportive of our action.

Sincerely,

Carolyn Miller

TTA President

home: 931-839-3213
mobile: 931-260-6674
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To: Carolyn
Subject: Revised minutes

Special Called Meeting of the TTA Board
The Depot

Crossville, TN

May 10,2014

Attemdees:
TTA Board members: Carolyn Miller, Levonn Hubbard, Ed Pyers, Donna Pyers
Bruce Whitehead (proxy for Cheryl Heckler) Nora Beck, Linda Hudson, Millette Jones, Rosemary Marshall.

Other Attendees:GaryRuetenik, Margaret Haun, Larry T. Hill, Jim Hardy, Bob Richards, Don Taylor, Del Trett,

Linda Hixon, Mark Tirchie, Neal Richardson, Marcy Tucker.

The meeting was called to order by TTA president Carolyn Miller at 9:45

The purpose of the meeting was to discuss the recent action by the TTA board to dissolve the CTC board and

to discuss the mission of both parties which is to complete the Cumberland Trail.

The first topic of discussion: What transpired to bring about the action?
The following lists reflects the comments of those present:
1
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‘ F Manas ‘ :

From: Carolyn Miller <cardan@frontiernet.net>
Sent: Tuesday, May 13, 2014 5:45 AM

To: Linda Hudson

Cc: Diane Manas

Subject: Re: Revised minutes

Linda,

Thanks for taking these.

Could you please correct some of the spellings of the names of the attendees based on the sign in sheet?
Could you please cut and paste the information into a word document and resend?

Once you have done this, | will be willing to send as | have all the e-mail addresses unless Diane has the time
to send them.

| really appreciate your willingness to fill in for Diane and serve TTA.

Sincerely,
Carolyn

From: Linda Hudson
Sent: Monday, May 12, 2014 9:50 PM

To: Carolyn
Subject: Revised minutes

Special Called Meeting of the TTA Board
The Depot

Crossville,TN

May 10,2014

Attemdees:
TTA Board members: Carolyn Miller, Levonn Hubbard, Ed Pyers, Donna Pyers :
Bruce Whitehead (proxy for Cheryl Heckler) Nora Beck, Linda Hudson, Millette Jones, Rosemary Marshall.

Other Attendees:GaryRuetenik, Margaret Haun, Larry T. Hill, Jim Hardy, Bob Richards, Don Taylor, Del Trett,
Linda Hixon, Mark Tirchie, Neal Richardson, Marcy Tucker.

The meeting was called to order by TTA president Carolyn Miller at 9:45

The purpose of the meeting was to discuss the recent action by the TTA board to dissolve the CTC board and
to discuss the mission of both parties which is to complete the Cumberland Trail.

The first topic of discussion: What transpired to bring about the action?

The following lists reflects the comments of those present:
1



l Poor communication
1 Lack of trust
<+ Lack of respect

Lack of transparency

Personality conflicts

Lack of understanding of roles

Poor judgement regarding the dissolution process.

Lack of public input on policy regarding trails and trail building.
Also mentioned was the implication by some of the state workers that they cold no longer work with the CTC
board and although changes had been made on the part of the CTC it did not seem the state was willing to
change its position.

The next topic of discussion: How to move forward
Again the following list reflects ideas and suggestions:
Establish lines of communications between the triad of State, TTA, and CTC
Each group take responsibility for its actions
No personal attacks. We are all working toward a common goal.
To move forward, we must unify on the mission of completing the trail.
Establish organizational structure
1. Establish CT committee to work with theState
2. Define roles in the organization and how they relate to the State
Form beneficial alliances with other organizations
Build trail communities
Consider having 2 "managers"”. One to continue to work in an office for writing of grants, coordination of
volunteers, The other to be a trail manager to
coordinate trail building activities
Resolve issues with CTC and assess volunteer base
Review current obligations and contracts

Next Steps

Meeting with the State May 18th to get clarification regarding roles and expectations of the State in regards
to what the State wants TTA to do. What are the legal and policy requirements of volunteers working on State

property

Form Core committee. Limit size to 4 or 5 members

Communications with CTC members explaining what happened and why. Dissolution of the board was for the
improvement of effectiveness and

accountability.

Take control of financial matters including bank accounta

Post proceedings on line

Meeting was adjourned at 2:05

Submitted by Linda Hudson



