TTA Board of Directors Masting Minutas
1st Quarler 2016
Salurday, February B, 2016
REI, Brentwood, TN
(Approved April 30, 2016)

PRESENT: Carolyn Milier, Bruce Whitehead, Kathy Woods, David/Cindy Bowling (for Diane Manas),Garnett Rush, Jim
Poteet (for Joan Hartvigsen), Ken Johnson, Naullain Kendrick, Charlie Bright, Sara Pollard, Doug Burroughs, Cheryl
Hecklar, Ed Pyers, Donna Pyers, Sally Tieanc, Bob Crouch, Jennifer Carrall {for Louise Mniard), Bob Richards.

ABSENT: Tim Townley, Diane Manas, Margaret Dixcn, Joan Harlvigsen, Millatte Jones, Don Dressar, Carclyn Watson,
Rosemary Marshall, Vicky Moglier, Rab Weber, Frank Jamison

GUESTS: Paul Schwab (Clarksville), Gall Stokes (Soddy Daisy).
Meeting called to order by Carclyn Miller, TTA President, at 1:05 pm

Welcome and Introductions
Brief welcome and introduction of those present.

Approval of d4th Qtr 2015 General Membership & Board Meeting Minutes — David/Cindy Bowling (for Diane Manas)
Motion to approve made by Garnelt Rush, seconded by Bruce Whitehead, Motion carried.)

Budget Approval for 2016 - Kathy Woaods
The Treaswrer's Report was circulated by email prior to meeting for review. <attacheds>
Kathy Woads explained an increass in cash revanue for 2015 due o $54,200 donatian from Charies Klabunde
Trust. Kathy alse stated that proceeds from 2015 Annual Maeting had not been received before the and of the
year. The proposed 2016 budget was then discussed at length. Bob Richards and Maullain Kendrick described
epplications for Evans Means grants submitted from Friends of South Cumberland and Cumberland Trail
Conference.

Friends of South Cumberland reguested 31000 on their Evan Means Grant applicstion, <attacheds Maullain
Kendrick explained that the amount requasted would cover only part of the total cost of the equipment described
in the request for trail construction/improvement which consisted of a hoist for moving heavy baulkders and the
corresponding cables, ropes, and fasteners. Upon discussion, there was general agreement 1o increase to
amount in order to cover the total cost. Motion was made by Kathy Woods to approve §2,000, secondad by
Bruee Whitshead, Motion carried.

Cumberfand Trails Conference (CTC). Insufficient information was on the CTC's Evan Means Grant application,
<pitached> Motion by Jim Poizet io defer ihe CTC application until they submitted the necessary information,
seconded by Carolyn Miller, Motion carried.

A proposal for development of the TTA website had been submilled from Sitermason, Inc. of Mashville
<attached= Aftar discussion, it was recommended that a website committee be ereated to determine website
criteria, which would ultimately be included in preposals being requested from multiple vendars Those
voluntzering to be on the committes weare Charlie Bright and Jim Potaat

During the budge! discussion, increases in certain ling ilems were recommendad, including approving the regusst
from Friends of Seuth Cumberland Reverue and expenses related to membership were discussed. There
appears to be a need io streamling the process currently used when renewalinew member checks are received.
Kathy Woods will review the current process and make recommendations for improvement, [{ was suggested that
members be encouraged to reques! the newsletter in electronic format, which would result in postage savings.

Motion made by Garnett Rush lo approve the revised 2016 budget, secondad by Donna Pyers. Motion carried.
Kathy Wioads will prepare the revised budget and cireulste it to the Baard
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Membership Report — Tim Townlay {absent)
Discussad the membership report circulated by Tim Townley. <attached> Several suggsstions were made which
could possibly encourage new memberships. These included, improvement in the TTA website, streamlining tha
application process;, recegnition of new members by applicable chapler representatives; explaining that
membarship allows statewide participelion 0 programs/hikas, possibly meking announcements  of
association'chapter activities on local public access channels

Gumberland Trails Conference (GTC) and TTA Update - Caralyn Miller
The finalized Memorandum of Understending wes circulaied to the board members for review. <attachods
Motion made by Bruce Whitehead that the Meol) be approved, seconded by Ed Pyers secanded. Motion carried,

2016 TTA Annual Meeting Update - Charlie Bright
The 2016 Annual Meeting will be at Pickwick Landing State Park on October 28, 29 and 30.There are lodpe
rooms, cabins and campsites available al the Park. The Memphis and Jackson Chaptars are hosting the
conferance, Anyona wishing 1o do so is encouraged to volunteer for assisting with corference activities. Motion
mada by Jim Poteet that proceads from the TTA confersnce ba applied to Evans Means grars for project
applications submitted from tha host TTA chapter and approved by the TTA board; secondad by Bruce
Whitehead, Motion carried.

New Business:

TTA Bylaws - Bruce Whitehead

Bruce suggested that the bylaws should be examined for possible revision, Carolyn asked for members to serve
an the revision committas. Those voluntaering were Bruce Whitehead, Jim Poteat, Bab Richards and Carclyn
Miller.

Awards Committee - Carolyn Miller
Carclyn asked for volunleers to serve on the 2018 TTA Awards Committes, These volunteering were Sera
Pollard, Doug Burroughs, and Carclyn Miller,

Regional Representative Reports

East TN Regional Reprasentative — Garmatt Rush
Nathing to report.

Middle TN Regional ~ Jim Poteet for Joan Harivigsen
Nothing to repori.

West TN Regional - Margaret Dixon (Absent)
Nothing to report,

Chapter Reports

Glarksville - Ken Johnson
Mothing to report.

Columbia [ Franklin - absent
Hothing to repert.

Eas| Tennesses - absent
Mothing to reporn.

Highland Rim — subm i#ted by Joan Hartvigsen & Nauliain Kendrick

Memhbars of the Highiand Rim Chapter anjoyed & wonderful three months hiking and soeializing. Our Chapter had
a great turnout for the TTA Annual Meeting. We really enjoyed the weekend in the Great Smoky Mountains and
are grateful o the East Tennesses Chapter for an outstanding Annual Meeting. Along with the Murireesbars
Chapler we held our raditional Day After Thanksgiving Hike at Old Stone Fort State Perk, followed by lunch at a
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Manchester restaurant The Poleets hosted our Chrisimas Party and our Chilly Chili Hike, Both parlies were Upper Cumberiand = Jennifer Camroll (for Lovise Miniard)

preceded by beautiful hikes: the Kirby Smith Trail in Clifftops, Monteagle and Bridal Veil Falls Loop on the Nothing to report.
Sewanse Domain, We offered hikes almaost every weekend, including hikes in Savape Guif the Sewanee
Domain, Prentice Cooper State Forest, Fiery Gizzard, Wheeler State Park and Fall Cresk Falls State Park. We Upcoming Borad Meetings:
attempt to offer hikes of varying difficulties so everyore has the oppariunity fo enjoy hiking. We heid a werkday al Saturday, April 30, 2016 at REl in Brantwood TN at 1:00pm (CT).
Short Springs State Matural Area and are preparing to Install 2 bridge over Bobo Creek this year. Wa are Saturday July 30, 2016 at REl in Brentwaod, TH at 1.00pm (CT).
vaolunteering at the Trails & Triliums, fundraiser for Seuth Cumberland State Park. The Highland Rim Chapter has “dales have bean confirmed and reserved through Brenda Mikec at REL
volunteered to assst Tims Ford State Park Rangers with widening the 14 mile Ray Branch Shoreline Trail,
installing bridges across "dips” and constructing a backcountry campsite out on the Ray Branch Peninsula, We Motion made by Carolyn Miller o adjoun the meeting; seconded by Ed Pyers. Motion carried. Meeting adjourned ai
will also help with improvements of the Tims Ford Lake Islands campsites, which comprisa the Blue Way Trail 5:15pm (ET}); 4:15pm (CT)
Jackzon - absant Respacthully Recarded,
David and Cindy Bowding
Memphis — Charlie Bright (Substituting for Diane Manas)
Nothing to repart Secretary, Tennesses Trails Association

Murfreesboro — submitted by Sara Pollard,

The TTA annual board meeting in Townsend was attended by a few members of our chapter. Great hikes were
planned and the East Tennessee chapter is appreciated for all their planning and werk. Qur chapler made a
monatary donation thanks 1o the generosity of long time member Radford Smith's son James Smith. Our annual
haliday party in December was wall attanded and we enjoyed playing "Difty Santa®  January speaker was State
Maturalist Randy Hedgepath giving tips on winter hiking and what to look for on the trails. Chapter officers for
2016 are Sara Pollard, Chair, Ann Jacobs, Treasurer Valerie Galan, Program Coordinator, Jennifer Zahn,
Outings Coardinator. \Wa had a Bearwaller Gap hike and backpacking trip at Picket! State Park Our next hike
planning meeting is May 10 fo plan hikes for July-Dacember 2016.

Mazhville — submitied by Doug Burroughs

Chapter membership is 82 as of February 2015, Chapters’ Officers are Doug Burroughs, Chair, June Callahan,
Treasurer, Nancy Juodenas, Hike Coordinator, Mora Beck, Programs Coordinator,

Arny Sutton cantinues to collect the statewide TTA mail from the Melrose Post Office mallbox and processes as
neadad Membership applicaticns/renewals are forwarded to the Membership Director, ate, Four hikes ware
scheduled and published In the TTA Newslstter: Bryant Grayve Trail, Long Hunter Stata Park; Collins Guff Trails,
South Cumberland State Park; Overnight Treil, Montgomary Bell State Park; and, Wamer Park. Tha Nashville
Chapter continues to meet the 4™ Tuesday of each menth at the REI store in Brentwood TN, except for May
(Annual Picnic at Warner Park) ard December (Annual Holiday Party). Two recent monthly mesting topics: In
Oclober there was a presentation by biclegist Roger McGoy, from the Division of State Natural Areas f Tennssses
Depariment of Environment and Conservalion, on rare and endangered piants in Tennessee. In November,
Mashville Chapter members Nancy Juodenas and Gloria Dale Williams discussed their recent frig to Alaska, On
December 12, 2015, the Nashville Chapter, coordinated by Amy Sulton, again wrapped gifts and sold copies of
Cumberland Odyssey | raising a tolal close to 3500, The Nashville Chapier confinues o collale, label, fold, tab,
stamp and mail out the printed copies of the TTA Newsletier each month. This process I8 coordinated by Diane
Manas.

Plateau — submittad by Charyl Hecklar

We hike every Wednasday and at least two Saturdays per month with hikes in Fall Creel Falls, Rugby Colditz
Cove, Oid Sione Fort, Big Scuth Fork, Chattancoga, Fairfield Glade, Wild & Scenic Obed, Smcky Mountains, and
Cumberland Trail. The Nevember Programs at our Chapler meefing was Frogs end Teads by Dennis Gregg,
Director of Obed Walershed. In December we enjoyed the annual Christmas Party, In January we celebrated 20
yrs as a chapter of Tennessee Trails Association with B2 pasi and current members attending, Afler a catered
BEQ dinner, the chapter chairs, freasurers, and hiking coordinators since 1996 wers recognized before a
slideshow of past hikes wag shawn.

Soddy Daisy - submitted by Ed & Donna Pyers.

Chapter mambership is currenily &t 31 We have scheduled over 20 hikes for this quarter, and we hike rain or
shine. Our chapter has scheduled an overnight hike ta the Len Foote Hike Inn at Amicalola Falis State Park in
nerih Georgia, In December we had our annual Christmas party. We also had & breakfast at cne of cur members'
home after one of our hikes. On February 8 we have planned ow annual dinner and & chaoler mesting.

Sumner Trails = Sally Ticanc and Bob Crouch
Nothing 1o repart,
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RE: Even Means Small Granis Program Froposal- Friends of South Cumberland

RE: Evan Means Small Grants Program Proposal- Friends of South Cumberland

Robert Richards

3, 07, 2016 4:38 PM
To: Margaret Matens pmall.com]; richfam2013&comeast.nat; grantsitennasseatrais,org; RichardsEtn.goy
Cex  Caralyn Miligr [card hiet]

Margaret
Tam in l{ecﬂpl of the Friends of South Cumberland, 2016 TTA Evan Means Grant Program application and 1 appreciate you

submitting [t.

The TTA Board od Directors mesting will be February 6, 2016 and the detision on the grant awards will be made at that time. Each
applicant will be informed as to whether their application was funded within 7 days and those grants awarded showld receive a
check shortly thereafter, -

Thank you again for your support of the South Cumberiand and all the trails in that ares.

Sincergly,
e Bob Richards
TTA BUDGET 206
| 'I N Bepar gt of
Erwironment &
z=0l - —— Conservation
4,000 R Ri s CPRP
Donations = 250 (Bob) ' ) MTB
- SEi Rerreation Educational Sendcas Divisian
Rierchandice = 300 TN Greenways and Tralls Coordinator
S WR Snodgrass Tennesses Tower
Robil jncewn 18,400 312 Rosa L Parks Avenug, 2nd Floor
ey S Nashwille, TN 37243
P I S 615-532-0753 (office)
Accounting & Au 1 1,200 515-532-0732 (fax)
Awards — 100 £15-483-2294 (cell)
Chapter Allocations 1,534
Donations-Traldipport L] ———— =
Jttad st acelpiie 125 From: Margaret Matens [margaretmatens@gmail com]
5,000 : '
oy 1000 Sent: Thursday, January 07, 2016 1:50 PM
|Miscalaneons =y w0 Ta: richfam2013@comcast.net; grants@tennessestrails.org; Richards@tn.gov
umlgmf_s:i.{.a.i 1,300 Ce: Carolyn Miller
FOB & Mailing Sunpnbes 75 Subject: Evan Means Small Grants Pragram Proposal- Friends of South Cumberiand
Postage & Delivery 3,300
[Printirg & Repraduction | 4,800
(Hemitt: f CTC ] %0
m;ﬂ?ﬁmﬂ%l‘ = :— 10,000| = This is an EXTERNAL emall, Pleass exwrcise caution. DO NOT opeén attachments or click links from unknown senders
= or unexpected emall - STS-Security. ***
Total Expenses o 25,268
Robert )

let Incomey/Loss -10, 864

Attached is our grant proposal a3 well ag the supparting documents and map.

We appreciat cd Carolyn giving us an extension on the deadline. 1 was having compuler issues.

Carolyn gave me an emuil address for you at Tn.gov bot it bounced kack, so [ om sending to several other addresses.
Please let me know if this has reached you!

And let me know iF you need anything eise.

Thanks for all you do for Tennessec hikess!

Margarct Matens
FSC Director of Marketing

ttps medlngovl, TYORAAAALAWSAAA by 2HZbtwRE TR AP3g Ty DeAAA Ty OHIAAAM o Printd pspid=_1 432207547558 _671041 560{ 172016 5:00:19 PM]



Fiery GizzArp TraiL RE-ROUTE

| SOLID BLACK LINE = ORIGINAL BLUFFLINE TRAIL |
BLACE/WHITE DOTTED LINE= RE-ROUTED TRAIL. |~ ©

GULL LINE= FIERY GIZZARD TRAIL BELOW BLUFF |

[

MAP PROVIDED BY GEORGE SHINN
INTERIM PARK MANAGER
SOUTH CUMBERLAND

Friends of South Cumberland Fiery Gizzard Trail Project

TTA Grant Proposal: Flery Gizzard Trail Project

Applicant Organization: Friends of South Cumberland
Organization Address: P.O. Box B16 Sewanee, TN 37375
Contact Name: Margaret Matens, FSC Director of Marketing
Contact Address: 1114 Red Oak Dr., Monteagle TN 37356
Contact Cell Phone: 931-224-0311

Contact email: margaretmatens@gmail.com

Amount requested fEtlml the Evan Means Small Grants Program:

o . 3 O\ h o
5780 7 W 207 N7 i.nt" Lol T‘:.I
4 " -
BRIEF description of your organization and history:

The Friends of Scuth Cumberland (FSC) is a group of volunteer citizens dedicated to

supporting the South Cumberland State Park, Tennassee's largest state wilderness

park. Founded in 1993 as a non-profit membership corporation, FSC's mission is to

support South Cumberland State Park, preserve and protect it, and to serve as a

mechanism for involvement. Our major activity has bean to purchase land. When FSC

was formed, the park covered 16,000 acres. Today it covers over 26,000, We sponsor a

range of educational activities, including:

»  Trails & Trilliums, an annual fastival providing a great forum for environmental
programs, workshops and hikes (13th year)

+ A chapter of the TN Maluralist Program (now in its fourth year)

+  Annual themed challenge to encourage more to travel to SC fo hike (now in thir
year) ;

+  Every Child in the Park annual field trips and programs for students in Grundy
County schools (for over ten years)

We provide support to the rangers in money and voluntesr power. We recently launched

@ "Back the Rangers” program that provides volunteers to helping staff the Visitors
Center, and we are currently renovating the displays and exhibits in the Visitors Center.
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Friends of South Cumberland Fiery Gizzard Trail Project

Project Description

The Friends of South Cumberland (FSC) seek funds on behalf of South Cumberland State Park
to assist in tocls needed for the trail re-route of the Flery Gizzard Trail, a 12.5-mile bluff trail that
connacts Flery Gizzard/Grundy Forest with Foster Falls, two of the best know parks of the ten
that make up the South Cumberland. In August 2015 Interim Park Manager George Shinn

received word that the new owner of Ravan Pgint Farm, which the trail has crossed for decades,

asked for the removal of the pars trall from his property by Dec. 1. Unfortunately, another
property owner has followed suit, and has given Dec, 1, 2016 as the date to re-route the portion
of the trail off of his property. Though this information has not been made public, it underscores
the need for the rangers to have the tools needed for trail building, now and in the future.

Because this trail has garnered naticnal attention for the South Cumberiand and is beloved by
thousands of hikers, finding a way to re-route it as quickly as possible was a priority.
Backpacker Magazine named the Fiery Gizzard Trail among the top 25 hiking trails in the U.S.
and in 2014 ranked it 6th on the list of Best Fall Foliage Hikes in the nation.

To skirt the private land, the new trail will plunge to the bottom of the gorge and hack up to the
rim, with an 800-foot change in elevation each way, and will cross the Fiery Gizzard Cresk
twice. Essentially the trail will be two long staircases, one going down and one going up. With
lhe direction of the rangers and a massive volunieer effort that bagan in August, 80% of the trall
has been completed to data. Because of the success of the fall effort, the trall did not have to
be closed on Dec. 1 as had been feared. The re-route was far enough along by that date to
consider the new trail "open." However, neither bridge has been built and much of the trail Is
passahla hut in nead of further work. The fima prassure now is tn aet the hridass cnnstrictad
befare the spring rains. If this work is not completed by March, the trail will have to close to
hikers during the high water season, which is a high-use time for both hikers and wildflower
enthusiasis.

We are asking the TTA to consider providing funds for an Uplift Kit Hoist System in arder to
convey materials and tools into the gorge. Jason Reynolds, the ranger in charge of the re-route
project, named this as his First Priority immediate need. Currently the rangers are borrowing a
hoist system from Cumberland Trail, but that is a shori-term lnan. The hoist will be essential in
the building of the two bridges, and the rangers are confident they will have future uses for this
piece of equipment once the Flery Gizzard Trail is complete.

The model Jasen hopes to purchase is @ CMI Uplift Kit Hoist System, which is similar to the one
now on loan from Cumberland Trall. (Kit can be viewed at this website):

bt dwww cmi-gear eomfcollectionsfuplift-ricro-haulers-mechanical-advantace-

kits/product: i130

The hoist kit is by far the most expensive component of the system, and will work without any
cable for short distances. The cabls and cable trolleys and pulleys will aliow the entire system
o move over large distances.
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Friends of South Cumberland Fiery Gizzard Trail Project

Benefits to Tennesseans

Tennesseans will benefit from this new trail directly if they are among the hundrads who use the
trail annually for backpacking and camping. Indirectly, all residents benefit economically when
tourism in TN is strong. Because of the national reputation of the Fiery Gizzard Trail, creating an
alternate route rather than shutting down the trail enhances the state's reputation as a
destination site for hikers from across America. This trall |5 credited with drawing visitors to
South Cumberland and enhancing tourism and the lecal economy in Grundy County, one of
Tennessee's most impoverished areas.

When the trail is compleled, we will celebrate the pugnacity and spirt of our rangers and
voluntears. We Up, which Is being used lo coordinate our volunteers, swelled from 200 to over
460 members in the months following our publicity about the trail. This will be a great
opportunity to draw attention to the South Cumberland as a park worth visiing. In the end, we
will have a completed trail, though one more difficult to hike than the original one aleng the
canyon rim. We stand to gain the most in PR around this effort. It is also a possibility that
through our publicity we will inspire a philanthropist to purchase the Raven have had an
amazing outpouring of support from TTA as well as others in the tri-stale area. The FSC Meet
Paint Farm fract (now for sale) and put easements on it. In that case, we would regain the biuff
trail and have, in addition, an amazing new trail that takes hikers deep into the gorge through
wild and untouched areas,

Will ather groups be invelved in this profect with vou? Please list thelr invelvement and actions:
ist her fu : g5 and amounts 1o be used to 5 :

+ The Fraad for funding for the trall is pressing. Interim Park Manager George Shinn is now
taking money from his park operating budget for trail re-route expenses. Because he was
unaware of the threat to the trail when he submitted his budget, he has no money allocated
to this project in his June 2015 - July 2016 budget, Ranger Shinn has asked the FSC to help
Identify sources of income to assist.

= At this point TDEG has not allocated any funds for the trail project or indicated plans to do
50,

« For 22 years the FSC has supported the park financially. Because we recently purchased
threa significant tracts of land, our eoffers are depleted. We are planning to launch a
significant fundraising effart in 2016. Until the state buys back some of the tracts now being
held by the FSC, we have limited resourcas with which to support the trail re-route. Instead,
we are working to find sources of funding for the project.

+  In Cctober the FSC submitted a grant proposal to the Lyndhurst Foundation of Chattancega
detailing the naed for $53,885 in materials and tools for the trail project. In Mov. Lyndhurst
awarded the FSC 525,000 towards these costs. This amount essentially covers the lumber
and pallets of sandstone needed to build the rock staircases, but does nol cover the
significant costs of the twa bridges, a cable hoist systam, or a four-wheel vehicle with a
loadbed.

= Aninformal ask was submitted to REI in Nashville but was not approved.
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Friends of South Cumberland Fiery Gizzard Trail Project

Attachments

Map of the re-routed trall

Letters of support from any partners and/or government agencies _

«  Proof of the IRS 501(c)(3) status
SEARCH CART (0)

Budget for FSC Grant Proposal

HOME PRODUCTS ABOUT CMI + DOWNLOADS

Ext for a CMI Uplift Kit Hoist Systom
h!1g:@mgmi;gga:.gnnﬂmliectionﬁiuuIiﬂ—miu{u—haulers—mecimnica!-advantage-
R0 CONTACT US

1 Travel pulley '$130

2 double pulleys $180 REGISTER / LOGIN

1 swivel $76 '

4locking biners |44 | i -

!250~ﬂ. static line rope | $213 . - SEE MORE: UPLIFTS PREVIOUS / NEXT

1 prusik set - s0 o -

A i I UPKIT30

TOTAL | $790
- UPKTT 30 B2ET5  Upliftpacksme $ 825.75
2-RYIO4BB 187 .38 _2bel Beveing Hudloyss

P;‘y} fizﬁzf‘ 757;42_ Quantity: 1
ADD TO CART

These all-inclusive packages have
everything you need to assemble a 4:1
lifting system built around the Uplifi:

The Uplift and companion pulley,
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Kripass rage 1 or £

SEARCH CART (0)

HOME PRODUCTS ABOUT CMI + DOWNLOADS CONTACT US

REGISTER / LOGIN

SEE MORE: PULLEY PREVICHIS [ MEXT

RP104BB
$ 93.65

Quantity: |

ADRD TO CART

Stainless sideplates, 2 3/8" aluminum sheave,
ball bearing and stainless steel axie.

MBS Rope Size Weight Ef
Capacity

B500ibs 58" 4.25x3.25in  0.65ib

ley eare/ Maintenance

hitep:/fwww cmi-gear,com/collections/frontpage-ball-bearings/products/rp 1 04bb 112112016

January 7, 2016
South Cumberland State Park Partnership Letter

Dear Tennessee Trails Association (TTA),

As the ‘Interim’ park manager at the South Cumberland State Park, | am offering this letter to
explain the wonderful partnership that our park has with the Friends of South Cumberland.

The Friends is a 5013 support group established in the late 1990's and this group is dedicated
to supporting activities that promote and protect South Cumberland Recreation Area. The
group has a tremendous hoard of talented people that eonduct regular board meetings to plan
and conduct business. The Friends also have many active committees that focus on specific
activities for aur visitors and this keeps the group's energy high and efficient.

The Friend’s activities and efforts have been too numeraus to provide a complete list, however
some of the highlights are provided below:

s Raised over 5600,000 in donations and $2.5 millian in grants to complete a "Saving
Great Spaces” fund raiser to purchase eritical holdings of land adjacent to the park
boundary to protect the natural and cultural features of the park. The Friend's
acquisition effort allowed a partnership with the state of Tennessee resulting in the
addition of over 8,500 acres to South Cumberland.

e Purchased a new patrol truck for Stone Door so that the ranger did not have ta
borrow the maintenance truck to perform his duties. The state was unable to fund
this vehicle that is required by policy. As a result of this donation, many visitors have
been provided emergency medical, law enforcement and rescue services that may
not have otherwise been available.

e Partnered with the Monteagle Assembly to bulld a ranger residence at Grundy
Forest. This park trailhead area experienced over 30 vehicle burglaries over several
months. Once the residence was completed and a ranger was moved on site, the
car burglaries stopped. )

* Paid to have a contractor build a picnic shelter at the South Cumberland visitor
center. The state was unable to fund the shelter. Almost every day, visitors picnic,
meet, have family reunions, etc. under this picnic shelter. Without this facility many
of these activities would not have been enjoyed on the park.

= The Friends partner with the state of Tennessee, Tennessee Parks and Greenways
Foundation, South Cumberland Wilderness Society, Savage Gulf Preservation
League, The Land Trust For Tennessee, The Conservation Fund, Lyndhurst and
Benwood Foundations and many other groups to leverage their efforts and share
ideas.

# Purchased two rescue/patrol dogs to support law enforcement and help protect
visitors.
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*  Provide annual outreach to Iocal school children in grades 3-5 as well as adult
environmental education praviding environmental programs and training.

e Provided six canoes, canoe trailer and paddle gear, rock climbing ropes, harnesses,
helmets and rock climbing gear so that park staff can offer special programs to
benefit park visitors,

e Conducts and supervises numerous work days to clean and repair trails, build
bridges and improve park and trail signage.

= Conducts an annual "Cumberland Wild"/ "Tralls and Trilliums" event to raise
awareness of the park and promote oppartunities for recreation and education on
the park.

= Supports annual community programs including an Easter Egg Hunt and a Fishing
Rodeo on park lands that are attended by hundreds of local children and families.

e Promotes the park In print and TV media, sends monthly emails about park events,
maintains a website on park activities that has over 1,000 subscribers, and produces
a quarterly newsletter that is mailed to 80O supporters.

The list of benefits that the Friends have given to South Cumberland is long and impressive. it (s
impassible to [ist all the good things that good Friends do for each other. The park's relationship
with the Friends Is teo deep to be put in a letter, but | have attempted to do that here. Our
relationship has groewn to the paint that there is little separation between the Friends and the
park. The twe are one and South Cumberland would be so much less of a place and so much
less valuable to the public if it were not for the support and concern of the Friends.

1would certainly say that the Friends efforts have been and are constantly invaluable to the
successful cperation of the park. Please contact me If | can offer any further testimeny to
document the value that the Friends provide to South Cumberland State Park.

Thank you,
Geaorge 5hinn
‘Interim’ Park Manager, South Cumberland State Park

(931)924-2980
George.Shinn@tn.gov
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Tennosses Trails Association — Evan Means Small Grants Program
Application Form

Projact Nama: 1:2! v ia dogk For grant reviewer use
Preject Location: _m;ml__LL;LL_._.__ua_.,J_!_Tn Daie received
Applicant Drganization: e hey load Tralk (o ouys vy g
Organizaton Address: g i, Ade cide oy
o e i 555
Contact Name: _{J ('rr:' My S 2
Conlact Address: ___ 1y ;T ol e b £ foye T I
Contact Cell Phore: __§ o _ 7o oy L2
Confast amail;

C;d.;rd'rf. Cy I E AT ona T

State amount requested from the Evan Means Small Grants Program: § 2 ol 2

BRIEF description of your organization and history:
e b b

Projact Dascription in datail: Use s separaie sheei of paper io explain how and why this project will benefit
the people of Tennezaes and the state system of hiking trafks.

e bt e chasgd

Will other groups be involved in this project with you? Please list their involverment and actions:

e odta o o

Please gifach any drawings of bridges, signs, etc. that are being built, Who drew up these
plans?
Please attach (as separate sheet) a copy of the {olal project budget, include a detailed materals

Attach letters of support from any partners and/or governmment agencias,
h f if your growp is NOT a chapter or associate

arganization of the Tennessae Trails Association.
To apply. mail this imfarmation and any other supporting documants you wish 10 Nclude bo:

Evan Masns Small Grants Program
Tenmesses Trails Association
F.O, Bow 41445
Nashyile. TN 37204

If you have questions about this grant program, pleass call Bob Richards 21 §15-210-1632, or emall
grartsi@tennassestrails org.

DESCRIPTIONS FOR EVAN MEANS GRANT
APPLICATION OF 2016



BRIEF HISTORY OF CUMBERLAND TRAILS CONFERENCE (CTC): The history of
the CTC 1s familiar to most TTA members. In 2015 the Conference was reorganized into a
nonprofit 301(c)(3) corporation. The purpose of the corporation remains as before. to construct,
support and promote the Cumberland Trail project in East Tennessee, through the efforts off
paid employees and volunieers and funds rmsed from private and non-Tennessee State Parks
sources.

PROJECT DESCRIPTION:. After along hiatus, the Cumberland Trails Conference
reestablished its Big Dig trail-building program in the fall of 2015, The project is to be repeated
this year. The work will be directed by a senior trail building assistant, 2 additional paid part-
time staff members and a number of volunteers. (Last vear there were from 8 or ten to as many
as 18 volunteers on a given day). The construction effort will again be devoted to work along
Daddy’s Creek north of Crab Orchard, TN, Lodging and meals will be provided for stafT and
volunteers over a 4 week interval in October-November 2016, Funds are required for staff
wages, food and lodging, and fuel for equipment (Ditch Witch). Estimated cost is of the order
of $20.000.

WILL OTHER GROUPS BE INVOLVED?: Yes, a modest amount of work will be
provided by Cumberland Trail State Park rangers, primarily some trail marking and flagging by
ranger Anthony Jones.

OTHER FUNDING SOURCES; The CTC has an organized fund raising effort in support of
the 2016 Big Dig. In addition to TTA, grant applications are being made to Middle Tennessee
Natural Gas, Wild Trails, American Hiking Society, Community Foundation of Greater
Chattanocoga, Rock Creek Outfitters, Smokey Mt. Hiking Club, Keen Effect, REI, Cumberland
County Bank, and local County Governments (County Commissions). Grant requests fall in the
range of $500 to $5,000. The 2016 goal for total Big Dig funding is $20,000 10 $25,000.

APPENDIX: Photo depictions of 2015 Big Dig efforts.

CTC employee Red Young Preparing a path
for utilization of the Ditch Witch on Daddy’s
Creek above Crab Orchard, TN

Picking the best pathway on Daddy's Creek I




DandZ

Volunteers digging trail on Big Dig
2015

From: dmanashikes@comcastnet

Sent: Thursday, lanuary 28, 2016 7:04 PM

To: dmanashikes@comcast.net

Subject: Fwel Sitemasan prapasal for the new TTA website,
Attachments: SiteMason TNTRAILS, Website Proposal-01.07.2016.pdf

From: "Carolyn Miller" <cardan@frontiernet.net>

To: "Tawnley Tim" <membership@tennesseetrails.org=, "Chapter Memphis"
<memphis@itennesseetrails.ora>, "Watson Carolyn" <watsoncrl@vyahoo.com>, "Burroughs Doug”
<wm.doug.burroughs@amail.com®, "Richards Bob" <richfam2013@comcast.net>

Cc: "Whitehead Bruce and Gena" <{railwalker80@gmail.com=, "Manas Diane”
<secrelany@lennesseetrails org>, "Woods Kathy™ <kwoodzi@comcast.n

Sent: Saturday, January 9, 2016 8:06:39 AM

Subject: Fw: Sitemason proposal for the new TTA website.

More information for us to consider in regards the website,

Carolyn
From:

Sent: Thursday, January 07, 2016 9:53 FM

To: Carolyn Miller
Subject: Sitemason proposal for the new TTA website,

Carolyn,

Attached is the proposal from Sitemason for the new TTA website,

PFlease pass the proposal on to the website committee and let me know if there are any questions.

‘You should contact Bryon directly if you need they shwld-oome fo the Feb 6th BOD mig.
Thanks,

Bob k.



e

Robert (Bob) Richards, CPRP, MTB
Recreation Educational Services Division
TN Greenways and Trails Coordinator
WR Sriodgrass Tennesses Tower

312 Roza L. Parks Avenue, 2nd Floor
Nashville, TN 37243

615-532-0753 {office)

615-532-0732 (fax)

615-483-2204 (call)

WAL within.com

From: Margaret Matens [margaretmatens@gmail.com]

Sent: Thursday, January 07, 2016 1:50 PM

To: richfam2013@oomcast.net; grants@tennesseetrails.org; Richards@tn.gov

Cc: Carolyn Miller

Subject: Evan Means Small Grants Program Proposal- Friends of South Cumberland

*** This is an EXTERNAL email, Please exercise caution. DO NOT open attachments or click
links from unknown senders or unexpected email - STS-Security, =**

Robert

Attached 15 our grant proposal as well as the supporting documents and map.

We appreciat

ed Carolyn

giving us an cxtension on the deadline.

T'was having computer issugs.

Carolyn gave me an email address for vou at Tn.gov but it bounced back, so 1 am sending to several other
addresses.

Please let me know if this has reached you!

And
let me know if you need anything else

Thanks for all vou do for Tennesses hikers!

DandZ

From: dmanashikes@comcast. nat

Sent: Thursday, January 28, 2016 7.04 P

To: dmanashikesi@oomecast.net

Subject: Fwd: Offering website services for Non-profits. Looks interesting Fw. I Called Today:

Outreach 20,20

From: "Carolyn Miller" <gardan@frontismet net>

To: "Townley Tim" <flimtowniey@belisouth.net>, "Richards Bob" <richfam20 13@comcast.net>,
"Memphis Chapter" <charlie bright2010@amail com=>, "Watson Carolyn” <watsoncri@yahoo com=,
"Burroughs Doug" <wm doug burroughs@gmail.com=

Cc: "Whitehead Bruce and Gena" <irailwalkerB0@amail.com>, "Manas Diane”
<gecretary@tennesseeatrails. org>, "Woods Kathy" <kwoodz@comcast.net>, "Dresser Donald”
<donald_dresser@usit.nel>

Sent: Saturday, January 9, 2016 8:01.35 AM

Subject: Offering website services for Non-profits: Looks interesting Fw: | Called Today: Outreach
20/20

Dear Website cornmittee members,

| was contacted by this information through the Soddy Daisy Chapter.

| have looked at their website and it looks interesting.

Do you have any information that you would like to have from their contact?
Would one of you like to contact them to follow up with them?

Carolyn

below is the person that cortacted me:

Maryann Weiss
Outreach 2020

wwiw CharityAdvantage com/Quireach
B00-6T7-4160 x350

From: Carolyn Miller

Sent: Saturday, January 09, 2016 7:57 AM

To: Marvanne Welss - Quireach 20/20
Subject: Re: [ Called Today: Outreach 20/20

Maryanne,

Sorry, that | could not answer the phone when you called.



1was finishing my work budgets and was unable to get to the phone.

Iwould like to speak with you.

| will be out of town on a work assignment until next Wednesday.

Could we please speak then?

If L have a chance, | will try to send an e-mail to summarize some of my thoughts.
Thanks for the generous offer.

We definitely are interested,

Carolyn Miller

From: I

Sent: Friday, Januan- ns 2016 11:48 AM
To: Cardand (ontiernet.nel

Subject: I Called Today

Hella Carolyn,

| called today and wasn't able ta reach you. Did you have any guestions that | can answer for you?
Best Regards.

Maryann Wiss
Cufreach 20/20

harityAdvantage comiOutreach
BOD-B77-4180 %350

TN 8UILD ON Us

ESTIMATE

Frapared for: Terreess Traits Agsocialion
Frapared by Brgron Fanning
Drarkn: danuary 7. 2016

tennesseetrails.org



About Sitemason

Silemason s & product of Silemason, Inc., a privately held, Nashwie-hased company lormed in
Seplember 1959, by Tim Moses, Chis! Execyfive Officer and Thermas Connar. Prasident and Chisf
Financial Dificar. The foundation of our develsprent modal and strategy began at Talaink
Corporation, a Middle Tennessee-basad Intomat Serviee Provider (co- founded by Moses),
regarded as ona of heshwile's most preminen: ISPs, Over the past ten years, Skemason has bean
mgorausly lested, refined, and enhanced and cantinues 1o undedge sonstant mprovement. Tha
COTE SUTCASS Elralegy of DUr DUSMEEE is qur saltwars pRIoEDhY: wa amply he bast
[programming practices and lechnologies to design our product ke aptimal use and scalability for a
widely divarse user base and we suppan our customers’ uss of our product with comprehe nsie
and parsonalized techrical suppart.

Silemasan has been a proud supporter and sponsor of $ie Tennesses Trails Association, donating
weh hosting, online security packages, and support since 1388,

Sitemason Key Features Software that grows with you.

Hosted Platform No Boundaries

Say pondaye b Goftwan updains and soourity Con't (eed boxed in by another CMS. Silemason lels

patches, Siemason was a cloud senvice belone fhe you weak the way you wanl. Unlimiled pages,
tenm was evan colned mutlipls =ie managament, and customizabls
InlErases afe & TEW WEYE Yo keap cantrol

News & Evenlts

ALits com, Silemasen i & pubcaton senvics, Our
ooty give users powerlul contiols over syndicaiion
in formats including RSS and iGal

Integrations

Sitemason natvaly inlegrates with many of yeur
favorite services to extand whal's possible an ow
Pt

Navigation

logical hsrarchacal navigation, Ever iry to manags &

Forms Commerce
Buid insanaly powarful user forme through a simpla Whathar |t's simole sales or a lull bdown shopolng
inbeerface. From a contset fomm &l fhe way o carl, Sitemanon has & commeancs solhdion thal fits
processing credil cands, get just the infa you wanl tha Bill.
rom usars.
Visual Media User Access
Add your tewarite meda assats through our bist in Mamber areas, privals intranets, VIP contend® Mo Thefe is a near universal tadure of CME's & provide
ftonis. Add gallenas of pHelures and vidaos, o oroblam. Stamasin's USE! MENEFamant asly
include an MP3 i cormpliment & story, allows you lo conlnol 8coess to varlous parts of your

sile wilh multiple user grovps.

2000 page websha in WordPress? Large site
management s our brearl and butler.



Estimate

The betow esbmats is based of o mnifial meefng sd emal comespandance. Shauld this information be
inaccurate of incarmplete, the scops and coat of the project may be modifed. Therelors, we can only astimate
cosle. Amy modilizations requesied aler Silemasan programiming fas bagun cowlkd result in signficant cost
overages and will render all fme estmates null and woid.

Eelimaies are based on an houdy rae of §125hr. A datalled breakdown of (he below leelue 28ts can be
provided upan mequest. The pumpose of this estimate s fo infliale conversations regarding desied unclionoifics,
reguired capabitias, and budgel expectaans. The astmabs can easily ba updatad & and down dopandng on
thaee corversalions. Tha belew 1otal esfimae is based on the Discussed and proposed fealures’ below. The
eslmabe includes accourd sebup, design, development, projct marapement, and fraining documertalion.

Design and Development

Slitemason praposss wortng ciosely with the Tennessse Tralls Assacialion Website team ard Board of Direcior's
1o design and davalop & websile wilh msponsive capabilities far iablat and mabia bringing tham current wilh
mpderm best practees for design, usabdity, and conversion, The Tennesses Trade Associafion website will senve
a5 & hub for chapler communication regarding meeups and oiher evenls, ihe go-to ressurce for rrall locatiors,
datalls, and direcfions, 88 well 45 encourage users fo suppor the association via donafions, valuresring, and
memaerahips.

Ingluded in fhe propasal is 8 sensalidation of content fam the saon-io-ba defunst hitp Wonrecte thin.com!
websile as wall, making the TTA watshe an exiramaly valuable resource 1o fing Irale sormoes the stat,

Discussed and proposed features:

+ Rosponsive design
+ Websita design responds o screen reslition sa that the website s Wghly furctional on any device. The
wehsite wil have a catermd exparienca lor mabile and lablets.

+ Evevdls calends:
+ Gapabie of fillers by chapter and ather calegaries
+ iCal, ATOM, and ASS

+ These oplions. add subscription capabiliies for the end-user 5o your calendar fems aulmalically o
Iy the calandal loks they uae evaryday (Googhs calendars, Outlook, st
+ Organizaficnichepter submitted ovrnts with approvil process
« bedetbersiip GRM iegration
« Podantial b move membarship data inlo consolidated CRM for sase of managamant, security, Habiliy in
cata repedling, awlomatio subacipian, aic
- inlegrated shapter blogs on site
= Mave chagler biogs onto tenpesspatnls.cg domain in an ofiort 1o help wilh SEO, keep usors on site, and
Kaep congslend messaging and inlgrmation
- inlegraled Amazcn anfing siare
- Clagsiflads Ade markelplace for membeve 10 sefl peveonal eqwipment
- Sireamlinad process for classified submissions

+ Phte gabary (il degived)



+ Butscriphion spsient lor Chapdey caendars and news feeds o fal psars ane suiomaticaly vpdied
+ Bearchatle diractory of tralls, ks 1o POF maps whers sppicabie, direclions, descriptions, efc.
= Easlly managed systam far your tean
- Heawy focus on user experience <o (his bacomes the po-bo resalsce
+ Emall manketing capabilly
- Presalblity ol maving g and oFer corsiiant icatigne into straamiired emai maskating

platfonm. This will bring consistency to the branding as well as siwe man hours lor execulion of messages.

Examples and Inspiration

The input and opinions of the Tennessee Trails Association Website Team is crucial 1o this endeavor. A
prudent exercise would be 1o collect a list of websites you admire from both a design and functionaling
perspeciive. For the purposes of this estimate here are a few examples we have drawn from:

« hitm: ] S gresmpayvsfo rmashlie.org/

« hitpil fwww,greenwaysfo mashville.org/ maps=tralls/Interactive- map
« hitn ! fwww appalachiantrail argl

» hitps:f d roatsrated comS

« http: falitrails.com/

« hitpst

« hitp ! fparks kv goed

» hitgd Finstate parks.comf

» hittp:/ v alapark.com)

Recurring Costs:

Software License/Hosting- Sitemasan will hast the website in & shared server configuration equipped with the Shemason
content management system, Website administration will be password protected and Sitemason can accounts assigned o
aurhoerized parsannel as established by the client.

The licenze fee will be subscription based, meaning the clisnt has access to the Sitemason user interface and weols for az long
as the client or its assignes subscribes to the service, Either party may cancel the subscription with a 80 written days notice.

Hosting features includs:

» The dient may use as many Siternasen tools as needed,

» The client will have two supported user accounts, More supported accounts can be set up for the additional manthly fee of
§20. Unlimited un-supported uiers may be added,

» Wb hosting storage capacity of £0.0 GB

« Data transfer of 400.0 GE per morth

= Dedicated monitoring and notifications will be setup for 1 email account

» Load Bzlancers and option ro use custom 558 for secure site hosting

» FTP Aceass/statlc pages are avallable for any non-5itemascn features

« Technical support availabla to supported users Monday through Friday frorm 2:00 am central to 500 pm central excepr L5,
federal gowernment holidays.

This proposal Is valid until February 17, 2016, &



PAYMENT TERMS AND AGREEMENT TO PROPOSAL
We propose payment a3 fallows:

= 206 [of overall esthmate) down-payment. Hours spent on project work will be deducted from
this initial firit payment.

« Then, All costs will be billed for hours worked, twice 2 month, on the 15th and the end of
each month. Fayrment will ba due 15 days fram dace of bill,

= Once the contract is signed, recurring fees (website hosting and Sitemasen license feas) to be -
pald manthly, quarterly, or annually according to the clinnts preferance. @ 106 discount (200 I I A M e m b e rs h I p Re p 0 rt

5 atferad on annual payments.

I this propasal is aceeptable to you, please acknawledge where indicated below, Thank you for the
opporturizy to submit this proposl,

“laccept and agree to the terms and conditions of this proposal as wall as the “Terms of Use and

Sitrmasan, Inc. Tennesses Trails - i
L. Z LHETY | 19

By: _ ; 2, y o

Name BEyron Fanfing Name:  Carobym Miller

Title CRO . Tethe: _ President

Daic: 1/1/16 Dase:



TTA Membership Report —Q1 2016 TTA Membership Report — Q1 2016

TTA Membership Jan 2015

Date Total  Individual  Family 'Supporting Student Life  Family Life

Jan-15 508 316 110 24 1 52 5 | Famiyie

Mar-15 487 303 102 3 1 53 5

Apr-15 458 281 % 2 1 53 5 i NP

May-15 488 309 9% 2 1 53 5

Junls 483 302 103 2 1 53 5

Jul-15 480 297 101 23 1 53 5

Aug-15 460 25 9 24 1 5 5

Sep-15 458 28 93 pLi 0 54 5 ?
Otls 4% 38 105 M 0 5% 5 |
Nov-15 459 275 100 5 0 54 5

Dec-15 478 287 106 % 0 54 5 S
Jan-16 472 29 102 21 0 54 6



TTA Membership Report — Q1 2016 TTA Membership Report — Q1 2016
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TTA Membership Report — Q1 2016

TTA Membership 2015 - 2016 - Family
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TTA Membership Report — Q1 2016

TTA Membership 2015 - 2016 - Total
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MEMORANDUM OF UNDERSTANDING
REGARDING POST-CLOSING RELATIONSHIP OF TTA AND CTC

THIS AGREEMENT (“MOU™) 15 made and entered into as of January 1, 2016 (the
“Closing Date”) by and between TENNESSEE TRAILS ASSOCIATION, INC., a Tenncssce
nonprafit corporation (“TTA”), and CTC FORMATION GROUP, INC., a Tennessee nonprofit
corporation { “CTC™).

WITNESSETH:

WHEREAS, TTA is 2 Tennessee nonprofit, public benefit corporation classified as a
public charity under Internal Revenue Code Section 501(c)(3), founded in 1968 to promote the
development of a statewide system of hiking trails;

WHEREAS, CTC is a Tennessee nonprofit, public benefit corporation classified as a
public charity under Internal Revenue Code Section 501(c)(3), founded in 2015 to (a) serve as an
advocate for the Cumberland Trail in Tennessee as a scenic foot trail, (b) provide construction and
maintenance support to the Cumberland Trail State Seenic Park (CTSSP), and (¢} provide for the
conservation of natural resources and promotion of rational development within the counties
surrounding the CTSSF, so as to preserve its natural beauty and intrinsic value for posterity,

WHEREAS, CTC was originally an assoctate organization of TTA operating under 11s
authonby;

WHEREAS, in early 2015, recognizing the focused mission of CTC, TTA voted to spin
off CTC inte & separate corperation;

WHEREAS, CTC was formed pursuant to an Agreement o Form a Corporation entered
into between TTA and the Orgamizers of CTC, for the purpose of assuming responsibility for the
operations of the CTC from and after the Closing Date,

WHEREAS, the execution of this MOIT 1s a pre-condition to the transfer of assets from
CTC to TTA; and

WHEREAS, the purpese of this MOU is to define the working relationship between TTA
and CTC, the manner in which the two organizations have agreed to collaborate, and the general
terms and conditions of the parties” relationship;

NOW, THEREFORE, in consideration of the premises and the mutual covenants and
agreements contained herein, the parties hereto agree as follows



1. Mutual Cooperation. TTA and CTC agree to cooperate in the furtherance of both
organizations” mutual goals.  Svch cooperation will include, but will not be limited to, the
following:

(&)  TTA and CTC will work cooperatively to assist each organization in building and
recruiting members and volunteers, including but not limited to shanng TTA and CTC
membership organizational databases. TTA and CTC will continue to make their respective
newsletters, websites, and other media sources available 1o each other as a shared resource to
promote volunteer recruiting, and to advertise outings, programs, and other announcements related
to the two organizations' common interests.

(b)  TTA may at its discretion discount membership fees to members of CTC and CTC
may at its discretion discount membership fees to members of TTA.

{c) To the extent that certain future projects require more detail, the terms and
conditions of such projects shall be set forth in statements of work that shall be attached to this
MO and deemed incorporated herein,

2. Shared Board Positions. TTA and CTC shall each consider amending their bylaws
to provide a seat on its board of directors for a representative of the other organization. Onee such
amendments are in place, it is the intent that TTA appoint one of its board members to serve fora
one year term on the board of directors of CTC and CTC appoint one of its board members to serve
for a one vear term on the board of TTA. TTA and CTC each understand and agree that any
member so designated will have the same Jegal duties as any other director to the organization on
whose board he or she serves,

3. Use of Names and Logos. This MOU does not authorize either party, without the
prior written consent of the other party. to use in advertising, publicity, public communications or
otherwise (including, but not limited to, any press releases, sales materials, product literature, web
sites, or using the relationship that is established under this MOU for the purpoese of soliciting
funds from current or potential donors) the name of the other applicable party or its trustees,
directors, officers, managers, stalf members, employees, students, or agents thereof, or any trade
name, trademark, service mark, symbol, or logo, or any abbreviation, contraction or simulation
thereof (the “Marks") owned by the other party, without such party’s prior written consent.  Such
consent is hereby given for TTA to use the registered names and logos of CTC, and for CTC to
use the registered names and logos of TT4A, solely to meet the mutual objectives of the two
organizations as provided for under this MOU.

4. Grant Proposals. Both TTA and CTC maintain grant programs 1o other agencies.
Recognizing the mutual goals of the two organizations, TTA may submii grant proposals in
accordance with the rules of the CTC grant program and CTC may submit grant proposals in
accordance with the rules of the TTA grant program. However, no special consideration over
other agencies will be given to erther organization,

5, Fund Raising. TTA and CTC will each support and promote the fund raising efforts
of the other

6. Confidentialitv. (a)  Each party (the “Receiving Party”) understands that the
other party (the “Disclosing Party™) may disclose Confidential Information to the Recerving Party
as defined in this Section 6 in connection with the negotiation of and performance under this MOU
“Confidential Information” means (i) all information disclosed in tangible form by the Disclosing
Party and marked “confidential” or “proprietary”. and (ii) all information disclosed orally or
otherwise in intangible form by the Diselosing Party and designated as confidential or proprietary
at the time of disclosure.

(b)  The Receiving Party agrees to protect Confidential [nformation (whether disclosed
before or after the Effective Date) from unauthorized use, dissemination or publication by using
the same degree of care, but not less than a reasonable degree of care, as the Receiving Party uses
to protect its own confidential or proprietary information of a similar nature.  The Receiving Party
will limit the use of and access to the Disclosing Party’s Confidential Information to the Receiving
Party’s employees or independent contractors who have a demonstrable need to know, who have
been notified that such information is Confidential Information and who are under binding
obligations of confidentiality no less restrictive than those of this MOLL

(c)  The Receiving Party's obligation to protect Confidential Information under this
MOU will expire two (2) years fiom the date of expiration or termination of this MOU,

(dy  The restrictions set forth in this Section & will not apply to any Confidential
Information; (1) after it has become generally available to the public through no fault of the
Recerving Party or its consultants, agents or subcontractors; (ii) that is rightfully in the Receiving
Party's possession before disclosure to the Receiving Party by the Disclosing Party, (iif) is
independently developed by the Recewing Party without the developing person(s) having access
to the Disclosing Party’s Confidential Information; or (1v) is received by the Receiving Party in
good faith from a third party not subject to an obligation of confidentiality,

{¢)  Inaddition, the Receving Party may disclose Confidential Information if required
to do so by statute, administrative process or court order, provided that (i) the Receiving Party
gives the Disclosing Party sufficient advance notice of such disclosure requirement, (i1) the
Recerving Party cooperates with the Disclosing Party, at the expense of the Disclosing Party, in
trying to seek a protective order in connection therewith; and (iti) the scope of such disclosure is
limited 1o the extent possible.

7. Information and Communication. This collaboration will be conrdinated through
the offices of the Chairman of CTC and the President of TTA

8. TFunding. The parties to this MO may from time to time jointly seck funding to
implement the activities of the collaboration. Potential donors and funding agencies shall be
sought through jomt efforts to achieve the goals and objectives of this MOU, The parties agree

3



that, unless otherwise provided for in this MOU, the financial arrangement for any project
undertaken under this MOU wall be sct forth in the applicable Statement of Work for the praject,

9. Notices. All notices required lo be given under this MOU shall be sufficient if given
in writing and sent by United States Certified Mail, postage prepaid, return receipt requested, to
the appropriate party at the address given below, or at such other address (or addresses) as may be
provided by notice piven under this section.  All notices given pursuant to this MOU shall be
effective when mailed.  The party giving notice should retain a postmarked Certified Mail Receipt
as evidence of the mailing date.

{a) Motice to CTC Formation Group, Inc. shall be sent to the Prncipal Office of the
Corporation as stated on the records of the Tennessee Secretary of State.  That office address is
currently as follows (subject to change):

CTC Formation Group, [ne
409 Thurman Ave.. Suite 102
Crossville, TN 38353-4561

1) Notice to Tennessee Trails Association shall be sent to the Principal Office of the
Corporation as stated on the records of the Tennessee Secretary of State.  That office address 15
currently as follows (subject to change):

Tennessee Trails Association, Inc.
23 Devil Creek FL
Maonterrey, TH 38574-7074

{e) The party giving notice has the burden of confi:mmg the currency of the other
party’s Principal Office address on the records of the Tennessee Secretary of State.

10, Duration; Amendment; Assignment. This MO 15 valid for an imtial period of
five (5) years, commencing on the date of the last signature below. This MOU may not be
amended or modified except with the written consent of both parties. Neither party may assign
or subcontract its rights or obligations under this MOU in whole or in part without the prior written
consent of the other party.

11. Termination; Force Majeure, (a)  Either party shall be permitted to unilaterally
terminate this MOU for any reason, without liahility, by giving written notice to the other party
not less than minety (90) days prior to termination. Notwithstanding the foregoing, either party
may terminate this MOU at any lime upon wiilten notice to the other party if the other parly: (a)
materially breaches this MOL or the terms of any mutually agreed on Statement of Work, and fails
1o cure such breach within thirty (30) days after receiving written notice of such breach from the
non-breaching party; (ii) ceases to do business in the normal course; or (iif) becomes or 15 declared
insolvent or banktupt

{b)  IM'because of a Force Majeure, either party is unable to perform in whole or in part
its obligations as set forth in this MOU, then such party will give the other party prompt written
notice of such cause, and will be relisved of these obligations to the extent it is unable to perform
for thirty (30) days from the notice date, and thereafter for as long as such cause continues.  “Force
Majeure™ shall mean any carthquake, fire or other acts of God, riot, war, act of terronsm, formal
restrictions on travel imposed by a governmental agency, or political instability that, in the
reasonable opinion of a party, renders it undesirable to travel to a destination to render services
under this MOU.  If after tharty {30) days the party affected by such Force Majeure is unable to
continue performance, the other party may terminate this MOU pursuant to subsection (a) of this
Section 11, Meither party will be liable for any loss, injury, delays or damages suffered or
incurred by the other party due to the above causes or to the termination of the MOU pursuant to
this subsection 11(b)

12, Independent Contractors. Nothing contained in this MOU wall be construed as
creating any agency, partnership, joint enterprise or other similar telationship between the parties,
The relationship between the parties will at all times be that of independent contractors.  Neither
party will have authority to contract for or bind the other in any manner whatsoever, This MOU
confers no rights upon either party except those expressly granted herein, and docs not confer any
right upon cither party to make any representation or commitment on behalf of the other.

13. Binding Effect; Assignment. This MOU shall be binding upon and shall inure to
the benefit of the respective parties hereto and their suecessars and permitted assigns.

14. Counterparts. This MOU may be executed in any number of counterparts, each of
which shall be deemed to be an original

15. Governing Law; Venwe., This MOU shall be governed by and construed in
accordance with the law of the State of Tennessee.  Any litigation brought with respect to this
MOU or the transactions contemplated herehy shall be brought in a court of competent jurisdiction
in Cumberland County, Tennessee,

16. Severability. In the event that any provision of this MOL is declared invalid or
unenforceable by any court of competent jurisdiction, such provision shall be deemed severed from
this MOU, and the remainder of this MOU shall remain in full force and effect according to its
ferms.

17. Waiver. Any of the terms or conditions of this MOLU which may be waived may be
waived in writing at any time by any party hereto which is entitled to the benefit thereof.

18. Enforcement. The parties hercto agree that the provisions of this MOU and the
performance of each party hereunder may be enforced by any right or remedy available at law or
in equity, ineluding, but not limifed to, the remedy of specific performance.



19. Dispute Resolution.  (a) Scope.  Any controversy, dispute, or disagreement
arising out of or relating to this Agreement, or the breach of this Agreement, (referred to in this
Section as a “dispute™) shall be settled according to the procedure set forth in this Section 19,

(b} Informal Conference. Tn the event a dispute arises berween or among the parties,
each party shall be obhigated to meet and confer with the other(s) in good faith, on reasonable
notice, and at a mutually agreeable location. The parties agree that if any party refuses to
participate in such a conference, or if such a conference fails to produce a mutually acceptable
resolution of the dispute within fifteen ( 13) calendar days after the parties’ receipt of notice of the
dispute, the other party or parties may submit the matter to mediation or arbitration pursuant to
this Section 19,

(3] Mediation, In the event a dispute arises between or among the parties that cannot
be settled by informal conference as set forth above, the parties may, an mutual agresment, submit
the matter to mediation to be conducted m Cumberland County, Tennessee. The process for
selecting the mediator shall be determined by the mufual written consent of the parties, If the
parties fail to agree o a process within ten (10) calendar days from a request, the requesting party
may proceed to invoke the arbitration process provided for herein.  The consent of any party to
such mediation may be withdrawn at any time, without cause.

(d) Arbitration. (1) In the event a dispute cannot be settled by informal
conference or mediation as set forth above, or in the event cither party refuses or withdraws consent
to mediation, the matter shall be settled by arbitration before a single arbitrator in Cumberland
County, Tennessee  The process for selecting the arbitrator, and the rules for arbitration, shall be
determined by the mutual written consent of the parties.  1f the parties fail to agree to an arbitrator
or the rules for arbitration within ten (10) calendar days after receipt of a demand for arbitration,
the arbitration shall proceed in accordance with the American Arbitration Association (AAA)
Commercial Arbitration Rules, except as modified below, Judgment on the award rendered by
the arbitrator or panel of arbitrators may be entered in any court of competent jurisdiction.

(11) Immediately after the filing of the submission or the answering statement or the
expiration of the time within which the answering statement is to be filed, the AAA shall send
simultaneously to cach party to the dispute an identfical list of ten (10) (unless the AAA decides
that a greater number is appropriate) names of persons chosen from AAA’s National Roster of
Commercial Arbitrators.  The parties will attempt to agree on an arbitrator from the submitted list,
and if they are able to do so, they will promptly advise the AAA of their choice.  The same person
may serve as both mediator and arbitrator only with the consent of all partses.

(iif)  If the parties are unable to agree on an arbitrator within fifteen (15) calendar days
of the date the AAA transmitied the list, each party to the dispute shall have an additional seven
{7) calendar days in which to strike names objected to, number the remaning names in order of
preference, and return the list to the AAA If a party does not return the list within the time
specified, all persons named therein shall be deemed accepiable.  From among the persons who
have been approved on each party’s list, and in accordance with the designated order of mutual
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preference, the AAA shall imvite the acceptance of one (1) arbitrator to serve, If the parties fail
1o agree on any of the persons named within the time specified by AAA, or if acceptable arbitrators
are unable to act, or if for any other reason the appointment cannot be made from the submitted
lists, the AAA shall appoint an arbitrator from among other members of AAA’s National Roster
of Commercial Arbitrators without the submission of additional lists, The arbitrator selection
process set forth above shall apply regardless of whether there arc two or more claimants or two
or more respondents involved in the dispute,

(v)  Each party shall bear its own costs and expenses, and an equal share of the
arbitrator’s fees and administrative fees of arbitration,

IN WITNESS WHEREOQF, the parties hereto have executed this MOU to be effective as
of the date of the last signature belaw,

TENNESSEE TRAILS ASSOCIATION, CTC FORMATION GROUP, INC.

INC. (*TTA™) (“CTC™)
By: By
Carolyn Miller, President Rob Weber, Chairman
Diate: Drate:
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