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Tennessee Trails Association
Board of Directors’ Meeting Minutes
July 30, 2018

REl, Brentwood TN

d san
elved on or before
Sunc .

PRESENT: Carolyn Miller, Bruce Whitehead, Kathy Woods, Diane Manas, Joan Hartvigsen, Naullain
Kendrick, Charlie Bright, Sara Pollard, Doug Burroughs, Cheryl Heckler, Ed and Donna Pyers, Bob
Richards

ABSENT. Tim Tawnley, Gamnett Rush, Margaret Dixon, Millette Jones, Don Dresser, Ken Johnson,
Carolyn Watson, Rosemary Marshall, Vicky Moeller, Sally Ticaric, Bob Crouch, Louise Miniard

GUESTS PRESENT: Jim Potest
Meeting called to order by Carolyn Miller, TTA President, at 1:03 p.m.

Welcome and Intreductions ~ Carolyn Miller
Brief welcome.

Approval of 2nd Quarter Minutes = Diane Manas
A Metion to approve the minutes as amended was made by Carolyn Miller, seconded by Donna
Pyers, Motion carried. Diane will be absent during the October 28-30, 2016 Annual Meeting, Joan
Hartvigsen volunieered to record the minutes of the General Membership Meeling (Saturday
evening) and Board of Directors’” Meeting (Sunday morning).

Treasurer's Report = Kathy Woods

The Treasurer's Report was circulated by email prior to meeting for review. <attacheds The
Income report shows a large amount of money received in the Memberships category. This is a
result of memberships paid through TTA's webpage via PayPal which built up over first quarter and
received from PayPal in April (versus our receiving the money from PayPal each month)
Clarification was made about the verbiage “allocate the remaining 550,000 from the Ann Potter
Wilson Foundation donation” used in the CTC Lipdate area of the Aprl 30, 2016 Board Meeting
Minutes. A Motion to direct the Treasurer to pay the balance of $50,000 to CTC from the Ann
Potter Wilson Foundation donation was made by Joan Harlvigsen; seconded by Carolyn Miller.
Motion carried. Clarification was also made regarding Life Membership (be it single or family)
monies. The principle amount received js to be invested; not touched; however, the interest earned
on the investment may be used for operating costs. This is written into TTA's Bylaws.

Membership Report = Tim Townley (absent)
The Membership repord was circulated by email prier fo the meeting for review <attacheds, Kathy
WWoods reported that 45 percent of *memberships in dollars” came through the PayPal portal (note:
this does not mean that 45 percent of members pay this way, however, it would be nice if
membership renewals would come through PayPal versus a check to our P.O. Box). Discussed the
process of membership checks that arrive to TTA via the P.O. Box in Mashville.

2016 TTA award nominees — Carolyn Miller
Bill Stutz — Cheryl Heckler (Plateau Chapter). Report of Cheryl's achisvements are attached,
Tennessee Trails Award — two separaie but similar organizations were nominated, both are in

Memphis. The joint award is for Shelby Farms Park Conservancy and \Wolf River Conservancy. A
report of their achievements are aftached.
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Bob Brown Award — Roberi *Bob” Richards (Mashville Chapter). A report of Bob's achievements
are attached,

A Motion was made to accept the nominations for Bill Stutz, Tennessee Trails and Bob Brown
Awards; seconded by Donna Pyers. Motion carried.

Sara Pcllard volunteered fo prepare a-press release for the Tennessee Trails Award recipients to
be forwarded 1o Charfie Bright so that he may pass along to a reporter(s) at the Memphis
Commercial Appeal.

Officer Nominations - Carolyn Miller

A nominating committes was created to identify a slate of board officers for 2017 (the slate will be
voted on during the Annual Meeting in October). The committea members are Caralyn Miller, Bruce
Whitehead plus. Garnett Rush and Don Dresser will be asked o join the commitiee. Board
positions seeking officers are President, Secretary, Membership and one of the three regional
representatives (Cheryl Heckler will provide an accounting of term expirations for East, Middle &
West <attached=). Cheryl Heckler will volunteer for Membership unless someone else steps
forward; and, Jim Poteet has volunteered as an interim for Membership if no one steps forward.

Website Update — Jim Poteet & Doug Burroughs

Jim Poteet and Deoug Burroughs have been attending WordPress Meet-up gatherings close to their
homes to get an understanding of what users and designers are experiencing; plus, for networking
opporunities, as \WordPress appears to be the preferred software and sasiest to manage. Jim is
working on a “statement of work” for prospective designers/contractors 1o bid on costs to transfer
the current TTA website over to WordPress, and any additional design work requested. It's foo
early o forecast; howewver, once the transfer and design work is completed; the non-technical
maintenance (updating text to the website) could be as few as 16 hours per month,

Annual Meeting Update — Charlie Bright

July and August's newsletters are promoting the Annual Mesting and included registration
information. The Annual Meeting is Friday through Sunday, October 28-30, 2016. August's
newsletter contains an article about the hikes. Charlie wanted clarification on whether to have a live
auction; and if so, how large or small should it be. After discussion, the decision is left up to the
hosting chapter(s). Many board officers like the idea of a few big tems for the live auction and lots
of mid-priced items for the silent auction. Having a hospitality suite with bake sale and beverage
terns would be ideal as it would alsa serve as an area for socializing when planned activities are
not eeeuring.

Reglonal-at-large Reports

East TN - Garnett Rush (absent)
Ne repart.

Middle TH =Joan Hartvigsen
Ne repart.

‘West TN — Margaret Dixon (absent)
Ne report,

Ghapter Reports

Clarksville - Ken Johnson (absent)
No repart,
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Columbia / Franklin — Carolyn Watson (absent)

No repon,

East TN — Roszmary Marshall (sbsent)

No report.

Highland Rim — Submitted by Joan Harvigsen (for Naullain Kendrick)

The Highland Rim Chapter has had a lot of fun this third quarer. That's what we do. We have
held work days at Tims Ford State Park, Short Springs State Natural Area and South
Cumberland State Park helping with the Fiery Gizzard Trail reroute. We have paddied the
Tennessee River, Elk River and Duck River. We have hiked at Tims Ford State Park, South
Cumberiand State Park (three hikes), Great Smoky Mountains National Park, Prentice Cooper
State Forest and Franklin State Forest, Ve enjoyed a camping trip at Cosby Campaground,
Great Smoky Mountains National Park. This GEMNP camping and hiking trip was a joint activity
with the Murfreesbore Chapter. Members from several Chapters joined in the fun. The Highland
Rim Chapter meets monthly. We enjoy dinner together then have our meeting and a program.
The June Program was on backpacking, presented by two Boy Scout Leaders who are TTA
members. We have thres exciting outings planned. August we are camping at the
Hiwassee/Dcose State Park, kayaking the Hiwassee River, whitewater rafting the Ocoee River,
hiking in the Cherckee Mational Forest, kayaking the lower Ocoee. September we are camping
and hiking at Deep Creek Campground in The Great Smoky Mountains National Park and
whitewater rafting the Nantahala River. October we are paddling the Ghost River and camping
at Chickasaw Siate Park. As always, all Chapters are welcome!

confinues to meet the 4th Tuesday of each month &t the REI store in Brentwood TN, except for
May (Annual Picnic at Warner Park) and December (Annual Holiday Party). The three manthly
meeting topics were: in April: Margie Hunter discussed ferns and mosses; in May: Chapter
Picnic at Warner Park; and in June: Pew Charitable Trust. The Nashville Chapler continues ta
collate, label, fold, tab, stamp and mail out the printed copies of the TTA Newsletter each
month, This process is coordinated by Diane Manas.

Plateau — Submitted by Cheryl Heckler

Our membership is staying steady at 60. We hiked every Wednesday and at least two
Saturdays per manth with hikes in Big South Fork NP, Cumberland Trail SP, Great Smoky
Mountains NP, Bald River Falls, Cumberand Trail, Picket State Park, Standing Stone 5P,
Savage Gulp SP. Virgin Falis SNA, Cloudiand Canyon SP, Old Stane Fort, Shant Springs, Fiery
Gizzard, and Sewanee University of the South. This year's spring overnight trip was a 3 day
hike adventure in April staying in Maggie Valley, NC hiking 3 North Carclina Smokie hikes. We
are planning a fall evernight trip in Waynesuille, NC to do 3 NC Smokie hikes. The Programs at
our Chapter meetings were Polar Bears in Alaska, Our May chapter meeting was a cookout at
Meadow Park Lake. We do not have chapter meetings in June & July. We had a National Trails
Day hike on the Cumbedand Trail new Hebbilsburg section and a ceckeout with Cumberland
Trail workers afterwards,

Soddy Daisy — Submitted by Ed & Donna Pyers

The chapter mambership is at 30. During the third quarter our chapter conducted aver 20 hikes
(Tues&Sat), Our chapter hikes rain or shine. Qur Annual BEQ On The Water will be held July
26. Our nexi chapter meeting will be Aug 8, In the month of August we reduce the number of

Jackson - Vicky Moeiler (absent) hikes due to the heat.
Nao report,
Sumner Trails = Sally Ticaric (absent)
Memphis — Charlie Bright No repaort.
Mo report.
Upper Cumberand - Louise Miniard (absent)
Murfreesboro - Submitted by Sara Pollard No report.
Qur hike planning meeting was May 10 for hikes July-December 2016. We'll have backpacking
trips to Savage Gulf, Hidden Passage and Frozen Head Siate Park. As well as hikes to Virgin New Business

Falls, Mentgomery Bell State Park, Fall Creek Falls and the Cumberand Trail. Our next

planning meeting is In November for hikes January-June 2017 We celebrated National Trails
Day with a hike at Barfisld Crescent Park. We had our 4th annual Smokies camping/hiking trip Hos:
with the Highland Rim chapter in June. We had 14 parlicipants and camped at the Cosby group Columbi

2017 Annual Meeting — Joan Hartvigsen & Sara Pallard
rthe 2017 TTA Annual Mesting are Highland Rim, Murfreesboro and

ranklin, Joan proposed three daies that the DuBose Canference Center in Monteagle

campground. The traditional Good Friday hike was to Frozen Head State Park and we had
hikers from other chapters to attend. The annual chapter picnic was in June and Joan
Hartvigsen, Middle Tennessee At-Large Director attended as our special guest. Chapter

TM currently has available. Rather than selecling the early Oclober and late November dates, it
was decided 1o reserve the October 13-15, 2017 weekend. Bruce Whitehead made a Motion for
TTA to pay $1,000 to DuBose Conference Center as a depasit to reserve the weekend of October

meetings are well attended and presentations were Rick Lausten's trip to Wales and Jackie 13-15, 2017 for TTA's Annual Meeting; seconded by Kathy Woods. Mation carried.

kelley's travels on the Natchez Traca.

TTA's Board of Directors’ will meet during the Annual Meeting weekend at Pickwick Landing State Park;
Sunday, October 30 (time & location thd); while, TTA's General Membership Meeting will take place on
Saturday evening, October 28 at 7:00 p.m.

Mashville = Submitted by Doug Burroughs
Chapter membership is 87 as of July 2016. This is a dacrease of 1 sinca the last quarierly
report. Chapter Officers: Chair: Doug Burroughs; Treasurer: June Callahan, Hike Coordinator:
Mancy Juodenas; Programs Coordinator: Mora Beck; Amy Sutton continues to collect the

statewide TTA mail from the Melrose Post Office mailoox and precess as needed. Membership
applications/renewals are forwarded to the Membership Director, ete. Ten hikes were A Motlon o adjourn the TTA Board of Directors’ meeting was made by Carolyn Miller, seconded by

scheduled and published in the TTA Newsletter; they are: Short Springs State Natural Area; Kathy Waods. Motion carried. Meeting adjourned at 3:07 p.m.

Hidden Lakes; Stilhouse Hollow Falls and David Crockett State Park; Joyce Kilmer Memuorial 4 ¢
Forest; Bells Bend Park; Pinson Mounds State Archedlogical Park; Grundy Lakes and Grundy
Forest Day Loop; Cumberland Mountain State Park; Beaman Park; Old Stone Fort State Park;
Wildlife Refuges in West Tennessee: and two Nashville Urban Hikes. The Nashville Chapter

Minutes recorded by Diane Manas; TTA Secretary
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TTA Membership Report — Q3 2016
| ﬁA Men;nbershi;; 2(515 - 2016 - Total

Nomination for Cheryl Heckler, Plateau Chapter Chair, as the recipient of the 2016 TTA Bill
Stutz Award.

This award recognizes a TTA member for his or her outstanding individual contributions to the
TTA or to one of its chapters.  Cheryl is the hearl and soul of the Plateau Chapter. Since
jeining the Plateau chapter, Cheryl has been an active participant in all chapter activities,
including the Wednesday hikes, organizing and leading Saturday hikes, planning overnight trips,
and serving as the coordinator of the 2014 annual meeting. She introduced overnight chapter
trips to North Georgia, North Carolina, and Nerth Alabama.

In 2016, she has arranged and coordinated hikes in both the Creat Smoky Mountain Natlonal
Park and the Big South Fork. This has enabled TTA members the opporiunity to earn the 100
mile patches for both of these National Park faciiities,

In order to develop leadership and share the work of managing the chapter, Cheryl has
recruited chapter members to serve as program coordinater, social coordinator, newsletter,
Saturday hike coordinator, Wednesday hike coordinator, newspaper contributor, Blogmaster,
and trail maintenance coordinator,

Cheryl spends many tireless hours coordinating hikes and oulings and sending countless emails
informing chapter members of hiking opportunities in the area. She promotes TTA as well as
CTC activities and the hikes sponsored by Fairfield Glade. Under her leadership, the Plateau
chapter membership has grown from an average of 38 members to 66 members.

Her leadership and contributions fo this chapter are valuable beyond measure.
Thanks,

Caralyn Miller
Plateau Chapter member



Application For

Tennessee Trails Association Trails Award

Shelby County, Tennessee, has made unrepresentative progress in providing additional trails for
pedestrians and non-motorized transportation in the past ten years. Much of the prograss is due to the
vision and hard work by several local non-prafits and the Memphis and Shelby County gevernments.

Two of the most effective organizations are Shelby Farms Park Conservancy and the Waolf River
Conservancy. The following is a short history of the organizations and their remarkable
accomplishments,

Shelby Farms Park Conservancy and the Shelby Farms Greenline Trail

1. Histery of SFPC.

From 1929-1964, the land that currently comprises Shelby Farm Park was the site of the Shelby County
Penal Farm - an operation that became one of the most visited penal farms in the world and was
renowned for its suecess in soil conservation, award winning cattle and a3 nationally important model for
inmate rehabilitation. By 1964, Shelby County Government concluded that there were better uses for
the property, and sought recommendations.

A 1975 concept for a new town called Shelby Farms provoked widespread, visceral opposition, and
resulted in a coalition of citizens (Friends of Shelby Farms) who banded together to fight for the land's
preservation for public use. County gavernment yielded and endorsed a proposal for the land to be held
for public use.

By 1975, County government had adapted and endarsed nationally known landscape architect Garrett
Eckba's “Shetby Farms Public Use Program,” more cormonly known as the Eckbo Plan” In 1982, 1000
acres south of Walnut Grove Road were turned over to Agricenter international for the purpose of
creating a center for cutting edge research, advanced technology, major seminars and demenstrations. In
1881, Agricenter and County government gave land to Ducks Unlimited to build its international
headquarters. In the same year, the public opposed County Mayor William N. Norris Ji.'s concept for a
proposed wild|ife preserve, golf course and conference center an the land north of Walnut Grove Road,
leading to the 1994 creation of the Shelby Farms Board — & advisory body intended to be the public’s
voice in the park’s future, whose members were appointed by the mayer and confirmed by the Shelby
County Board of Commissioners.

The idea for a nonprofit conservancy had surfaced in 2001, but was vated down by the board of
eommilssioners in 2002, With a new eaunty mayar and board of commissioners, interest in the concept
was revived. In 2003, the commissioners named a 21-member advisory board to research and
recommend action on the park's future. In 2005, the board of commissioners approved the advisary
beoard's report, which called for treating the entire 4,500 acres as a single park; endorsed the call for a
master plan for the entire park footprint; approved restrictions to prehibit changes or developments
until the completion of a master plan; and recommended the creation of a public/private partnership to
develop and manage the park.

In late 2006 the beard of commissioners endorsed and passed a conservation easement that preserved
the land exclusively fora park. & few months later, the newly created Shelby Farms Park Conservancy
and Shelby County Government sighed a 10-year managament agraament with automatic extensions
that gave the nanprofit group control over park operations of 3100 acres. The agreament calls for
conservancy management of the land; county funding to remain at current levels; fees to be set by the
Conservancy; and annual reports by the Conservancy to county government. In 2009, the management
agreement was amended to include Conservancy management of the 6.5 mile Shelby Farms Greenline as
an extensicn of parkland.



2. Mamagement

Shelby Farms Park Conservancy (SFPC or the Conservancy) is a 501{c)3 nonprofit organization that
manages and operates Shelby Farms Park + Shelby Farms Greenline thraugh a public-private partnership
with Shelby County Government. That means the kand that comprizes Shelby Farms Park + Shelby Farms
Greenline remains publichy owned, and that the Conservancy is responsible for daily management,
fundraising to meet operations budget needs, setting the vision for the Fark's future and stewarding its
natural resources,

This year, in Fiscal Year 2017, we will raise more than 54 million {more than 75 percent of our operating
budget) to manage and operate Shelby Farms Park + Shelby Farms Greenline. Jen Andrews was recently
appointed Executive Director of the Conservancy, replacing Laura Morris who had served as ED since
2008. len was the first employee hired at the conservancy, then called the Shelby Farms Park Alliance, in
2006,

3. Trails built.

Since 2007, when Shelby Farms Park Conservancy (SFPC) has undertaken several trails improvements
within the 4,500 acres that improve visitor experience and safer bicycle and pedestrian connectivity,
However, the most notable trail that SFPC has built to date is outside the Park gates: the Shelby Farms
Greenline. The Greenline was the first capital improvement project SFPC prioritized in order to start
fulfilling its mission. In order to build a park that shapes a eity, the citizens must be able to reach itand in
2007 the only way to visit Shelby Farms Park was by car. Facing heavy skepticism, SFPC pursued this
urban rails-to-trails project to connect the entire community to Shelby Farms Park,

Funded by private citizens and completed in partnership with Shelby County, SFPC unveiled a trail unlike
any other in Shelby County In 2010. Befare the Greenline opened, citizens thought that a trail in their
backyards would be unsafe and neglected but these proved to be false predictions. Even before the
Greenline opened neighberhoods were requesting officlal aecess points be built fram their
neighborhoods to the 6.5-mile trail for easier access. The trail has proved safe, vibrant and has become a
place for people to gather regardless of income, race, class or interest, Like public parks, this trail is a
true equalizer.

The Greenline has become a place for people to commute, exercise and learn how to bike on a trall
separated from traffic. In 2015, more than 200,000 people enjoyed the Greenline. In 2012, Memphis was
voted the most improved city for cycling, after topping the list of worst cities in the U.5. for cycling only
in 2008, This transformation |5 in part due to the Greenline’s role in changing the community's
perception of urban trails, getting more pecple comfortable on bike ar making it more convenient to get
out on foot.

This initial 6.5-rmile section connecting Midtown Memphis to Shelby Farms Park was groundbreaking,
Businesses started using the Greenline as a recruitment tool and property values adjacent to the
Greenline collectively rose by $30,706,000 since the Greenline was built. With this success, the rest of
the vision for the Greenline was easier to accomplish. In June 2016, 5FPC opened up a 4.3-mile Greenline
extension to the east connecting the Park to Cordova, TN, This recent extension has opened a
commuting route and altarpate route for accessing Shelby Farms Park to thousands of Shelby County
rezsidents,

4. Plans for the future,

The future of Shelby Farms Park is as bright as the diverse ideas from all our citizens on how to improve
this beloved space. In the immediate future (September 201€), SFPC is opening the gates to the biggest
capital improvement project that will likely ever take place on Park soil: the Heart of the Park Project.
The 552 Million renovation project revolves around an expanded and ecologically restored lake with new
amenities dotting the landscape around the lake next ta the more than 1,000 new trees and native
plantings. The new bullt amenities include a new visitor's center, pienic pavilions, sn events stage, boat

house, restavrant, geothermal heating system, two new trails and an event center,

SFPC will be adjusting to the Increased budget to manage these new amenities and landscapes while
turning attenticn on various other, but smaller, improvement projects.

Plans to make the Shelby Farms Greenline even bigger and better are in the works. SFPC Operations Staff
partners with the City and County police departments to keep the trail safe and the Rangers wark ta
clear the trails after sterms, battle the encroaching weeds and keep the visitors safe and happy.

There are two small expansion projects planned and funded for the Greenline, one to the east and cne
to the west. The Shelby Farms Greenline Bridge will expand the trail west to Tobey Park, completing the
connection from one green space to another and cireumventing two major clty tharoughfares, Union
Avenue and Poplar Avenue, The Bridge is not expected to open for several years, The final expansion to
the west Is funded but the timeline has not yet been set.

As for the rest of the trails in the Park, SFPC is focusing on pedestrian and cyclist safety and accessibility.
Anything new SFPC builds is built to ADA standards, and SFPC is werking to make sure what was
inherited in 2007 is upgraded to meet those standards as well. SFPC is identifying gaps in connectivity
around the 4,500-acre park and making plans to raise the funds to build safe connections or new trails.

SFPC is participating In a regional effort to implement emergency 911 signage on all trails, focusing on
unpaved trails first. With these signs in place, emergency personnel will be able to more quickly and
accurately react to emergencies throughout this large park.

This focus on pedestrian safety and connectivity is one of the angles we're taking to improve visitor
experience. As our commumity changes and as needs change, so do our plans. \We ook forward to
evalving with Memphis and Shelby County to become the next great park of the 217 century that defines
and shapes a great city.



The Wolf River Conservancy and the Wolf River Greenway Trail

Organizational History

The Wolf River Conservancy [WRC) was founded in 1385 when a group of volunteers came together to
successfully oppose a new gravel mine along the Wolf River near Summer Avenue in Memphis,
Tennessee. These volunteers chartered the Wolf River Conservancy as a 501(c)(3) non-profit organization
dedicated to the protection and enhancement of Welf River lands for outdoor recreation, envirenmental
education and watershed protection, with the vision of a greenway trail through the City of Memphis,
Now in its 31" year, the WRC's mission remains the same and is advanced by advoracy, education,
outreach and stewardship. The WRC works to protect wilderness, connect pesple to the outdoors and
engage the community with eonservation, education and recreation pragrams.

In 1995, the Walf River Conservancy led the charge when a developer purchased a plantation that
Included 5 miles of the rural Wolf River, with plans to strip the timber and auction off parcels. To
purchase the property, 34 milllen was raised in 4 months [right before a looming deadline) and this
significant part of the watershed was saved, Mow under 5tate ownership, the 2,220-acre Ghost River
State Natural drea and the adjoining Wolf River Wildlife Management area comprise a total of 7,000
acres. The Ghost River section of the Wolf River is the most popular and well-known section and is often
the location of the WRC's monthly guided paddling trips.

The Walf River is a multifaceted resource that provides a spectacular setting to touch the land and water,
wateh wildlife or paddle a canoe. Over 1,000,000 people live near the Walf River, linking the regionin a
unique way. Its presence in the community provides great patential for outdeer recreation and
envirenmental education, especially as a way tc engage young pecple.

Through land conservation, the WRC works to protect and conserve the floodplains and associated
uplands of the Wolf River watershed. The WRC has been directly involved in protecting more than 15,000
of the 42,000 acres of the Wolf River's 100-year floodplain, preventing them from being devela ped or
converted te non-natural and destructive land uses.

Environmental education has always been at the core of the WRC's work, with an emphasis on reaching
out ta disadvantaged urban youth and creating outdoor classroom opportunities. Educational
programming provided by the WRC currently serves about 2, 700 youth and 1,000 adult participants each
vear with service projects, elassrocm presentations, field trips, workshops and lectures,

Organizational Management

The Wolf River Conservancy has & volunteer Board of Directors with 26 members that govern the
organization. Some Board members contribute substantial services such as legal representation and
accounting expertise. Paid staff of the WRC currently consists of an Executive Directer (Keith Cole),
Director of Development (Barbara Kabakoff), Associate Director of Development (Kelsey Hamilton),
Director of Education (Cathy Justis), Director of Outrsach (Dale Sanders), Communications Coordinator
(Ernma Smith), Land Conservation Associate (Ryan Hall) and Office Manager (Kimberly Thomas). The
WRC alsa retains its Grant Writer/Special Project Coerdinator (Marie Branch) and the Chief Financial
Officer (Bob Wenner) on a contractual basis.

In August 2015, after an arduous, 27-month process, the Wolf River Conservancy achieved land trust
accreditation from the Land Trust Accreditation Commission, an independent program of the Land Trust
Alliance. [TA accreditation 15 impaortant to a land trust like the WRC because it signifies achievement of a
rigorous set of standards and requirements. It increases the organization’s eredibility and provides publie
reeognition of its work, During the process, the WRC engaged in activities such as edueating its Board of
Directors and strengthening its financial acesuntability. Very few land trusts have achieved accreditation
and It shows the commitment of the WRC to fulfill its promize of long-term consenvation of the vital
resources of the Wolf River watershed,

Existing Trails

The vision of a pratected corridor with & pedestrian/bicycle trail meandering along the banks of the Walf
River has been a part of the Wolf River Conservancy since it was founded in 1985, In 2009, the WRC
began its partnership with the City of Memphis to develop this 25-mile Walf River Greenway Trail. The
first segment (1.6 miles) was completed in December 2010 and was designated a National Recreation
Trail by the National Park Service in 2012, Anather 1-mile segment opened later that year. Qut of the 15
tegments remaining to complete the Trail, there are now 10 segments in the design phase, with
construction beginning on 4-5 segments in 2016, All of the remaining segments are n the pipeline for
completion by 2021,

Onee it s completely built, the Trail Is expected to generate an estimated $44,987,000, one-time
economic impact of construction and capital investment related to the project, with 419 temporary jobs
supported by the construction spending. Once completed, there will be 1,126,000 more bicycle trips and
4,650,000 more pedestrian trips per year, The Memphis region is projected to gain significant benefits as
a result of the Wolf River Greenway Trail, including an estimated 51,467,000 n annual health care
savings, $2,842,000 in annual transportation benefits, 57,185,000 in annual savings from reduced vehicle
emissions and $2,920,000 in annual economic benefits for a total of $14,000,000 per year.

According to Memphis Gets Moving: Health & Economic Benefits of Building the Walf River Greenway
{prepared by ALTA Planning & Design in 2014}, 59,550 peogle live within a ten-minute walk from the
Wolf River Greenway corridor and 238,000 live within a twenty-minute walk. This number represents



25% of the current population of Shelby County, User counts revealed over 100,000 bicyclists and
pedestrians on the existing sections of the Wolf River Greenway Trail, with a 100% increase when the
Memphis sections of the Greenway were eonnected to the Germantown sections, A5 eanstruction
continues and more connections are made, the potential exists for 1,000,000 users per year on the
completed trail.

Plans for the future

The Walf River Greenway Trail project is moving forward in the context of an aggressive, but achievable
plan to complets the 25 miles of trall in the City of Memphis by 2021, Every phase of design and
construction is closely monitored to keep the project on schedule and within budget. Itis a high priority
to have the Wolf River Greenway Trail built now, when the timing Is right and the opportunity is so close
at hand, The Trail will be a joy for many generations to come and is very close to becoming a reality.

Financial contributions to the Wolf River Greenway Trall from foundations, government agencies,
corporations and individuals have raised 80% of the 540,000,000 funding goal and indicate widespread
support for the mary benefits of a completed Trail. A recent matching challenge by a local corporation
yielded 180 Individual donations, with 22% from first-time donors,

A completed Wolf River Greenway Trail will bring numerolis benefits to the Memphis ares, including an
alternative transpertatian route, increased oppartunities for outdoor recreation and improved access for
canoeing and kayaking, Protecting the Wolf River watershed in perpetuity alse plays a vital role in
ensuring flood contrel and a pure water supply. Creating a major recreational resource like the Wall
River Greenway Trail provides increased access to businesses and jobs, contributes Lo a sense of place for
Ineals, attracts tourists and visitors and makes the community more attractive to young talent. Amenities
like the Walf River Greenway Trall are appealing to residents looking to buy new homes or open new
business and people considering a move to the area.

With this project, the urban Welfl River will finally enjoy the renswal that the founders of the WRC
envisioned from the very beginning. Completion of the Greenway Trail will create a "carridor of
opportunity” that will give Memphians and Mid-Southernars a quality of life and access to nature that
will be unparallzled in this region, The Woll River Greenway Trail will be the gift and legacy from this
generation to the future. [twill connect people to nature and build their environmental awareness. it
will be a meeting place and a safe route for a journey to work, shop or school, regardless of age, ethnic
background, income, or education, The Walf River Greenwsay Trail will be for everyone.

Bob Brown Lifetime Achlevement Award Nomination
Tennessee Trails Association
June 29, 2016

Nominee: Bob Richards

Justification: Bob developed his passion for nature and trails early in his childhood where the “woods”
were only & houses up the street, He continues to develop the passion for tralls in the Boy Scouts and
received his 200 miler patch which included hiking the 70 miles of the Appalachian Trail in the Great
Smoky Mountains National Park. He graduated with a B.S. in Forestry from the University of Tennessee,
Knouxville campus and today he 15 the Greenway and Trails Coordinator for the State of Tennessee.

Bob is certified as 8 Master Trall Builder. Since 1996 he has been a Certified Parks and Recreation
Professional [CPRP). He works with local, state and federal agencies, as well as nen-profit groups, on
greenway and trail design; trail development, operations, management and maintenance; along with
parks and recreation facilities and natural resource management. He has managed federal and state
projects with over 520 million in grant funds awarded, contracted, exscuted along with projects either
completed or under way

Bob has very creative ideas when developing partnerships in order to find funding for park and trail
projects.

Baob has made significant contributions to tralls In Tennessee over the vears and is 2 worthy candidate
for the Bab Brown Lifetime Achievament Award.



Robert (Bob) Richards, CPRp, CMTR
Tennessec Greenways and Trails Program Coordinator

%7 White Bridge Road, Apt D4,
Nashville, Tennesses 37205
(6[9) 110-1931 (cell)

13@eomeast net

Ric!

Skills Summary:

¢ Influential Greenways and Trails Professional with a proven record for strategically promoting sustainable
trails and economic development to a broad spectrum of communities,

+  Trainer of volunteers for trail canstruction and trail maintenance projects for state and local parks;

+ Expert public speaker and Keynote speakers on Greenways and Trails for state and pational conferences;

¢ Builder of strong, productive relationships with national, regional, state and local agencies representing the
government, nonprofit and business ssciors,

¢+ Driven project manager with professional experience directing over 60 park and recreation and preenways and
trails grant projects;

¢ Practiced writer and editor of namral and hard surfaced trail t1echnieal rescurces for use by private
organizations, state agencies and local commumatics in Tennesses,

¢ Knowledgeable grant consultant, sought afler for funding of over $12.0 million in federal grant funds,

Select Achievements

+ Builder of successful team projects as a proven leader with the Tennessee Dept. of Environment and
Conservation

+ Directed the trail design, construction, operations and maimtenance of over 300 miles of hard and natural
surfaced greenway trail systems for state parks and Metro Nashville parks

+ Lead Management team member for federal Recreational Trails Program with $1.6 million annually in grant
funding.

+ Directed the Tennessee National Trails Day cvent m partnership with the American Hiking Society, Tennessee
State Parks and the Tennessee Trails Association, 4™ in the nation in 2014 with 96 events,

+ Director of Property and Facilities for Mid-TN Girl Scout Council managing 10 girl scout camps with 1,000
acres of land and 100 struchures;

+ Project team leader for 5 state and ene national greenways and trails conferences securing Sponsors,
venue, speakers, trans portation and agendas; a

+ Sate of Tennessee feam leader for the weww.connectwithin.com with 962 trails in all 95 counties, managed
team to add 31 bineways to the website.

Certifications

Certified Park and Recreation Professional (CPRP), 1996 -2017 through the Mational Recreation and
Parks Association (NREPA)

Certified Master Trail Builder (CMTB), 2012-2017 through Trail Design Specialists, Mike Riter
Owner, hitp:/fwww frailde com/trail-
Certified Playground Safety Inspector, ) 1996-99, 2010-2013 through the NRPA
Aquatic Facilities Operator (AFQ), 1997 - 2006 through NRPA
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Technical Skills

¢+ Social Media: Facebook, LinkedIn
¢+ Computer Proficiencies: PC, Microsoft Office, ESRI-ArcGIS,

Select Professional Experience

+

L

Greenways and Trails Program Coordinator, State of Tennessee 2005 — Present
Boh's Trees, Trails and Gardens, Nashville, TN 1987 — Present
Director of Property and Facilities, Mid-TN Girl Scout Council 1996 — 1004
Recreation Specialist, State of Tennessee 1993 — 1996
TN State Park Planner, State of Tennessee 1088 — 1993
Tennessee Trails Program, (multiple positions), State of Tennessee 19751987

Publications and Major Projects

+ 2014 Greenways 101, General Advice for Development of Hard Surfaced Greenways,
hittp Awawie in gov/ assetslentities/environment attachments'grecnways=101.pdf
+ 2013 Trails/Tracks Resource Guide, Tennessee Department of Health Task Force Group,
it/ tngoy asset=/entities/environment‘attachme nts/trails-tracks-resource-puids pdf
+ 2010 Reprint of the Pativways to Trad Building,
+ 2008 Tennessee Greenvays and Tradls Plan, Co-Anthor, Editar,
bt www. tn.goy/assets/entities ‘environment/attachments/gt_plan2 008 pdf
+ 2007 Beaman Park Trail Bridge, hiip: les/pdlBeamanPark TralBridue, pdf
+ 2007 Pathways to Trail Building, Bditor of 47 edition of Tennessee Recreation Trails Manual,

bt ww v tn oy assets'en tities/environment/ attachments pathwavs podi’

Social Media Qutlets

¢ Facebouk.com/Tennessee Greenways and Trails, hitps:/fwww.facebook.com/pages/Tennessee-Greemyays-

and-Trails-wwweonneciwithincom/ 187972 68662804

+ Linkedin.com/Bob Richards, Nashville, TN,

Education

+ Bachelor of Science, May, 1975, Unaversity of Tennessee, If;noxwl.le TN
+ Forestry Major, 213 quarter hours

HONORS AND ACHIEVEMENTS:

2013 Ance.mb;'e Trails Award, Friends q‘.p‘}euman Park, Winner, Coalition for Reereational Trails

mnn-Park-Accessible-Trail CR T-award-2013.htmi

2012 T&ﬂnes.s'ee. Best Siate Tmﬁsbﬂgmn ‘Winner, Coalition for Recreational Trails

2010 Tennessee, Besi RTP Advisary Committee, "Winner, Coalition for Recreational Trails
2010 Seate of Tennessee Frail Advocacy Award, Winner, American Trails Mations] Symposium
2008 Siate of Tennessee Trails Warker Award, Winner, American Trails Mational Symposium
2007 Awerd of Excellence, TN Recreation and Packs Assocdation. Resource Management Branch
2000 Purhfinder Award, James E. West District, Middle Tenngssee Boy Scouts of America

1986 T'TA Award (stafewide), Tennesses Trails Associafion,
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